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PREFACE

M
ajor social and societal change has radi
cal consequences for many different areas. 
The changes now taking place in the Lap- 
land ore mining communities affect people’s living en

vironment, cultural heritage, history and future.
This research report is the result of collaboration 

between Professor Birgitta Svensson at the Nord
iska museet and Stockholm University and Profes
sor Ola Wetterberg at the University of Gothenburg, 
in conjunction with Dr. Gabriella Olshammar at 
the University of Gothenburg, doctoral candidate 
Beate Feldmann at the Nordiska museet and Stock
holm University, Dr. Ingrid Martins Holmberg at the 
University of Gothenburg, Dr. Krister Olsson at the 
Royal Institute of Technology and Dr. Anna Storm, 
also at the Royal Institute of Technology. The articles 
included in this anthology describe different aspects 
of the major changes taking place in Gällivare-Malm- 
berget and provide the reader with an overview of 
how history and heritage have been created and used 
in an area undergoing substantial change.

The research findings presented in this book are the 
initial results of an ongoing Research & Development 
(R&D) project financed with the aid of a Swedish 
National Heritage Board R&D grant. The report is 
linked to the theme “Modern Cultural Heritage in the 
Swedish National Heritage Board’s R&D Programme 
for the Historic Environment Field 2006-2010”. The 
authors take full responsibility for the views and in
formation presented in the book.

The purpose of the National Heritage Board’s 
R&D grants is to acquire knowledge about and stim
ulate research on the cultural heritage and the historic 
environment.

Research & Development grants are used to sup
port research projects concerned with the interface 
between cultural policy, knowledge relating to historic 
environments and the different scientific disciplines.

The Swedish National Heritage Board
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The significance of history in heritage management
Birgitta Svensson and Ola Wetterberg

T
his anthology consists of contributions that 
describe how history and historic environ
ments are experienced and portrayed in an area 
impacted by change; a place dominated by a mining in

dustry that is itself subject to the global market’s terms 
and conditions. Malmberget [literal translation: The 
Ore Mountain] is a mining district in Gällivare Munic
ipality that developed at the end of the 19th century. 
During the 20th century the region’s population large
ly increased in line with the development of ore-min
ing. Development stagnated in the latter part of the 
20th century, however, and today the population is 
approximately 6,000. The articles presented here are 
the result of a sub-study in a larger project based on 
how structural environmental change affects the histor
ic environment. The project’s first point of departure is 
that more knowledge needs to be acquired about what 
these changes look like and how they should be valued 
so that the community is able to deal with and incorpo
rate heritage issues in different planning processes. The 
second point of departure is today’s focus on “the cul
tural” in the environment - cultural heritage, history, 
identity and attractiveness. This is a global trend that 
impacts both the development and formation of rural 
areas, small towns and cities throughout the world.

The first point of departure leads to a discussion 
about the consequences of change on different people’s 
living environments, buildings and landscapes and the 
values attached to them. In contrast, the second point 
of departure spotlights how local qualities and char
acteristics of buildings and environments can be used 
as a competitive tool to help different places and re
gions attract new inhabitants, investments and jobs. i

The anthology includes the results of a case study 
- a concentrated piece of work undertaken in Malm
berget in Gällivare Municipality during the space of 
one week in June 2007. The study resulted in material 
consisting of photographs, interviews and field notes.1 
We have also studied older material in the Nordiska 
museet’s archives: documentation partly pertaining to 
Malmberget as an industrial community and partly 
to the so-called Mining Memories. The articles show 
how different individuals, groups and institutions 
highlight and interpret different parts of the historic 
environment in different ways. Telling “the truth” 
about the historic environment values is not part of 
our remit, however. Such “truth” is always open to 
question and challenge. The material we present here 
does not lend itself to broad generalisations.

We believe, however, that we have succeeded in 
problematising the question about what makes a place 
attractive, and have also highlighted the importance 
of not taking the historic environment for granted. Ur
ban planning needs to develop relevant methods and 
approaches to the place’s cultural values.

The project participants come from several different 
institutions and represent a variety of scientific fields 
(ethnology, heritage conservation, architecture, urban 
and environmental planning). The objective of this an
thology is to show how a cross-disciplinary collabora
tion and approach can widen the analytical perspectives 
as to what urban life might have looked like in times 
gone by. The starting points are numerous. Our ambi
tion is to show how new approaches create new knowl
edge and to present new interpretations of how the past 
can be used in planning processes in the future.

i The documentation generated wide-ranging material. This is housed in the Nordiska museet’s archives and is available for research 
purposes. The material also includes notes taken during a day-long seminar, held on 14 June 2007 and attended by the municipality’s 
civil servants, politicians and interested citizens.
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The book is mainly aimed at those responsible for the 
management of historic environments in general. Here, 
our intention is that the heritage perspective should 
facilitate, stimulate people in their everyday lives and 
encourage citizens to take an active interest in what is 
happening in their local environments. In that partic
ipation and involvement are based on knowledge, we 
hope to present the reader with new knowledge that 
challenges old ways of thinking about culture, history 
and heritage as troublesome and limiting.

Historic environments as places
Our normative point of departure has been that cul
tural heritage planning should be done before either 
constructing or changing the environment. People’s

identifications with a place, as well as the place’s iden
tity and significance, are based on personal experience 
and notions about the place’s history. Expanding 
the cultural heritage perspective to include people’s 
ideas and views means that historical interpretation 
becomes an opportunity, rather than something re
strictive, already at the planning stage. A discussion 
about how cultural heritage is created thus involves a 
discussion about how future places are created.

The significance of place has been discussed by 
many researchers in recent years. Contrary to most 
people’s impressions, at the same time as distances 
have become less and space compressed, place-bound 
identities have largely increased in significance. Hu
man geographer David Harvey (2.005) claims that 
such a lack of understanding lies at the heart of the
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planning problem, and that new opportunities and 
possibilities need to be identified. A place is shaped 
by the social relations that take place there - a place 
is something more than an abstract space. It includes 
values and experiences as well. Our analytical point of 
departure is that we want to show how places can be in
terpreted through history if the focus is on the networks 
and relations that created them.

Our main focus is life in Malmberget in different 
epochs. Here our ambition has been to highlight 
factors that are often overlooked, for example how 
personal experiences of the town shift according to 
gender and age. The place also stands out in different 
ways depending on which social or economic reality 
the interpretation is based on, or whether one starts 
out from a settled or mobile population. We have 
also tried to show what life was/is like in the different 
epochs.

The town’s built environments also acquire differ
ent characteristics depending on how they are inter
preted. Sometimes the town is on the fringes of the 
landscape, and sometimes constitutes its centre. The 
town itself also consists of a number of intervening 
spaces and hidden environments that are often ex
posed in questions relating to urban development. 
Which environments do we know little about? How 
does everyday life shape the town? How has life in 
town changed? Are there conflicting interests for the 
same space or place? Are there dangerous environ
ments? Whose town has the preferential right of in
terpretation in different contexts? To what extent are 
urban processes parts of larger societal processes?

As a research project the town contains a number 
of power-aspects, paradoxes and mysteries and well 
as possibilities, opportunities and expectations. Being 
able to take one’s place in the landscape is, in the main, 
a question of power (Zukin 1995). Even dangerous 
places and gloomy memories can be of significance

(cf. Hayden 1995:9). Many scholars have tried to 
capture the contradictions of a town or urban area 
(see, for example, Harvey, Lefebvre and Wirth), but 
few have shown interest in the inner life that gives the 
town its content.2

The point of departure is that our knowledge of the 
life that is lived in towns is relatively limited. We know 
a great deal about buildings, street systems and urban 
management, but much less about what takes place in 
and between the houses and on the streets. Urban so
ciologist Mats Franzén uses the concept “popular ur
ban culture” to encapsulate what lies at the interface 
between the spatial articulation the urban constitutes 
and what can be referred to as popular culture. Cul
ture stands for the life that people actually live and 
have lived, and the emphasis on the popular indicates 
that the perspective should be seen from below in a 
homogeneous relation between the superordinate and 
the subordinate (Franzén i99z:zoff).

The town is our time’s reference point. It is from 
here that global life is governed and we want to ask 
questions about continuity and change in this gover
nance. The governance perspective includes an inter
est in small mechanisms, details and peculiarities. 
There is a tangibility in the town that facilitates build
ings and other heritage from different epochs being 
seen in the same place. This, as Bruno Fatour (1998) 
pointed out, allows us to look at them in a combined 
way. Here, tangible remains from different epochs 
and places are gathered in the same place and at the 
same time. The researcher can theoretically examine 
what happens if the epoch and context surrounding 
them are changed and thereby acquire new knowl
edge. Introducing an element of disorder into existing 
knowledge makes the everyday, the normal, more 
visible. This shows how relational our knowledge is 
and its dependency on the narrative forms chosen. 
Bruno Latour’s way of looking at things means that

2 An interesting exception is the comprehensive studies undertaken at the end of the 1940s under the leadership of Gregor Paulsson in 
Svensk stad (Paulsson 1950-53). See Harvey 1005, Lefebvre 1974, Wirth 1938.
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tangible remains and their mutual meanings can be 
regarded as outstretched events that create a certain 
time-spatiality.

However, whatever takes place is dependent on the 
relations included in the network that create time- 
spatiality. In pre-negotiated relations the positions are 
locked and the relations, to borrow Latour’s expres
sion, black-boxed, i.e. the results are predetermined. 
In general black-boxed relations are regarded as ob
vious and allow the relation to be maintained. The 
opposite is open relations that are still subject to ne
gotiation. The ability to black-box relations is about 
controlling the actors in the network. This is valid for 
both the town as such and our study of it. An open 
approach facilitates the emergence of new possible 
situations and interpretations that can contribute to 
transformations of both the town and knowledge 
about it. This is also part of cultural heritage manage
ment logic. In the public sector cultural heritage is 
what history is for the collective and memory for the 
individual. In their management of history cultural 
heritage institutions have a responsibility to mediate 
between citizens’ experiences and which expression 
of these is allowed to live on in the form of cultural 
heritage.

Heritage management as an opportunity
Instead of allowing urban development to be unilat
erally governed by structure changing forces, one can 
create local control of the place. Even global pro
blems usually call for local solutions. Local planning 
could serve to offset the results of global capital flows 
by instead investing in the local culture. This could 
strengthen citizens’ self-esteem and allow new values 
to be formulated which could then form the basis for 
future development processes. Cultural heritage in
stitutions’ possibilities to expose our senses to other 
worlds and new experiences are infinite. They have 
the power to initiate dialogues with citizens and dis
cuss and document what we want to remember from 
our age and what the cultural heritage of the future

will be. The power to decide the future’s cultural he
ritage should not just be about passive management, 
but must include preparing places for active use. Cul
tural heritage experts should take a critical look at 
how cultural heritage is produced: Who produces for 
whom and on whose terms? What possibilities are 
there for participation?

Discussing Malmberget’s history in this way also 
means discussing and recasting the age in which we 
live.

If we look at the history and application of his
toric environment conservation the open and future- 
oriented approach outlined above seems a long way 
off. The historic environment conservation that the 
majority of people are familiar with is usually sum
med up by the words “listed building” - something 
that singles out and protects valuable objects and 
fragments from the past with the aid of legislation. A 
“listed building” is portrayed as being untouchable. 
However, in the main, “listed buildings” are regard
ed as something positive. The negative reflection of 
the same phenomenon is instead described in terms 
of authority, an infringement of people’s rights to re
build or renovate their houses, or as a “death blow” 
to development.

Has legislation, and a tight, geographically defin
ing, scientific and elitist approach been allowed to 
dominate historic environment conservation? Even 
though there may be an element of truth in this it is 
not completely correct. Parallel with an expert-orient
ed and juridical institutionalisation of buildings’ cul
tural values there has also been a more humanistic 
and diagnostic tradition with an emphasis on develop
ing methods related to a place’s cultural values and 
dialogue and discussion with the citizens concerned. 
In recent decades this emphasis has gained a more 
formalised platform in the shape of political goals, 
international agreements and professional aesthetic 
guidelines.

As early as the 1960s and 1970s and the then 
prevailing practice of demolition in European towns 
and cities, conservation and culturally historic values
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were regarded as an important part of the develop
ment of good living environments and something that 
could be integrated with other aspects in the planning 
(Bjur & Wetterberg 1990). Over the years the view of 
planning as a solely expert enterprise has gradually 
changed to a more open and communicative activity 
where citizens’ ideas are taken into account. Historic 
environment conservation’s working methods have 
changed in line with this. Even though the ideal often 
conflicts with a power exercising practice, it means 
that a greater diversity of ideas about cultural heri
tage and history are heard and that places’ values are 
increasingly problematised.3

Historic environment conservation’s own identity 
has changed too, and old truths about cultural con
servation have been reappraised. Not only has what 
was regarded as not having any special value been 
revaluated and regarded as part of history - such 
shifts happen all the time - but the actual conceptual 
and theoretical foundations for cultural heritage va
lues have changed. Where it was previously thought 
that historic authenticity, genuineness and truth could 
be more or less unequivocally determined by scientific 
methods or professional competence, the general 
agreement is now that several parallel truths about 
the cultural heritage and its values are possible (Mu- 
nos-Vinas 2005).

For example, the Western view of a culturally his
toric object’s tangible content as the most important 
criterion for its authenticity has been challenged by an 
Eastern approach to historic continuity. Although Jap
anese temples are centuries old buildings in original 
guise, they are demolished and rebuilt every fiftieth 
year - something that constitutes the continuity of 
both the cult and authentic craftsmanship. The cul

tural heritage’s content is formed by the culture bear
er and the individual, and not primarily by original 
matter.

In the case of buildings or environments we can, in 
a historical description, choose to start out from its ar
tistic, craft-based, economic or symbolic significance. 
Indeed, in recent years the latter, intangible, dimen
sions of the cultural heritage have been increasingly 
emphasised.4 The connection between historical qual
ities and cultural values in the historic environment 
and their contemporary context has also become a 
topic for discussion. An important exponent of the 
new approach to historic environment conservation is 
the European Landscape Convention.5 Here aspects of 
nature and culture, of the past and the present and the 
unique and everyday in the landscape are combined 
and united. There is also a strong democratic aspect 
in the Convention. The Swedish National Heritage 
Board points out in a report that the Landscape Con
vention could form the basis of a policy and practice 
that treats the landscape as a whole and thereby com
bines cultural heritage perspectives with development 
issues (Riksantikvarieämbetet 2008).

A factual handbook of modern cultural heritage 
management was published in Australia in 2004.6 Its 
roots can be traced back to the 1970s, when Aus
tralian cultural conservationists were searching for 
principles that matched their own country’s circum
stances. The discussion partly arose out of the tensions 
between the country’s indigenous population and the 
white majority. The first document was approved by 
professional cultural conservationists in Burra at the 
end of the 1970s and since then has undergone sev
eral revisions. The handbook points to a cultural her
itage planning based on an explanation of a place’s

3 This tendency is also apparent in official declarations, e.g. UNESCO 2005.
4 This not only applies to intangible cultural heritage like language and customs, but also to the intangible aspects of the tangible 

cultural heritage. See UNESCO 2003, 2005. See also UNESCO’s website on intangible cultural heritage: 
www.unesco.org/culture/ich

5 Information about the Landscape Convention can be found on the Council of Europe’s website: 
www.coe.int/t/dg4/cultureheritage/Conventions/Landscape/default_en.asp. See also Riksantikvarieämbetet 2008.

6 Marquis-Kyle & Meredith Walker 2004. For a critical discussion see Waterton et al. 2006.
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tangible and intangible values. The working method 
presupposes a broad democratic process in which the 
parties concerned are involved in the work’s different 
phases.

Heritage management hazards
As previously noted, our normative point of departure 
has been that a plan for the cultural heritage should 
be established before changes are made to the envi
ronment. The anthology’s analysis of different value 
perspectives of “the historical” underlines the need 
for a planning that demonstrates that physical change 
means different things for different people. The con
tributions to the anthology also point to a number of 
cultural heritage planning pitfalls.

Firstly, cultural heritage research has shown that 
the concept of “history” has not only been used 
for positive identity processes, but also in order to 
exclude others and thereby highlight differences be
tween “us” and “them” (cf. Jönsson & Svensson 
2005). The cultural heritage’s underlying motives, 
use and effects throughout history have been made 
clearer. Different interpretations and significances of 
the cultural heritage have not allowed themselves to 
be joined into a harmonious whole (cf. Ashworth & 
Tunbridge 1996). When cultural heritage planning 
reduces historiography to individual interpretations 
and perspectives of the environment it contributes to 
a one-sided understanding and development of our 
surroundings.

Secondly, the political and instrumental use of the 
cultural heritage as a productive force has increased 
dramatically. One example is the “place creation” that 
has become part of urban marketing; an increasingly 
common strategy designed to strengthen the local econ
omy, especially where commerce and service supersede 
industry. Here the town environment is exploited in or
der to facilitate economically profitable functions and 
new commercially expedient “images”, for example 
by elevating the built environment to cultural heritage 
status or through other forms of “infoedutainment”.

The result of this kind of upgrading of urban environ
ments through conservation efforts and singled out 
cultural values is often called gentrification: a com
bined process of renewal and social transfer in which 
new and affluent population groups squeeze out the 
original inhabitants. This phenomenon is both wide
spread and well-documented (Lees et al. 2008).

Paradoxically, cultural heritage planning estab
lished in such a political context can rather be said 
to contribute to a strangulation of the local culture’s 
own development. That which an outsider easily rec
ognises and can be marketed as cultural heritage is 
encouraged, in preference to the often subtle, com
plex and sometimes conflicting local interpretations. 
In this context it has been pointed out that cultural 
heritage is a global phenomenon that contributes to 
the homogenisation of the world’s rural environments 
and landscapes (cf. for example Howard 2002:67). 
The singling out of a place or building as cultural her
itage also contributes to its continued development, 
through conservation plans, selection criteria, protec
tive controls and forms for presentation.

The articles
In this introduction we have argued in favour of a 
cultural heritage planning based on a broad spectrum 
of experiences and historical values in the historic en
vironment. The intention is to highlight how cultural 
heritage management can contribute to the planning 
of good living environments. In such a perspective, 
highlighting preservation and restrictions is not suf
ficient. Developing a democratic working method 
around the environment’s historic qualities, character
istics and values is also essential. We have tried, how
ever, to highlight the difficulties and dangers of such 
a way of working. Uniting different aspects of the cul
tural heritage can be as difficult as uniting different 
perspectives of modern society as a whole. Deciding 
which images take preference is also a matter of re
sources and power. Cultural heritage planning can be 
liberating, but can also be used for other purposes.

THE SIGNIFICANCE OF HISTORY IN HERITAGE MANAGEMENT 11



In order to understand how structural changes in 
society impact the historic environment and its values 
we have to problematise the historic environment and 
its content. What is affected, whose historic environ
ment is under pressure and which historic environment 
becomes visible in the public debate, the planning and 
the cultural heritage’s own institutions?

The anthology’s articles provide us with four exam
ples of how Malmberget’s historic content is portrayed 
in different contexts and by different actors. How does 
the region’s dominant company, LKAB, view its own 
history, and how do children and youth relate to their 
local history? How does the local history society and 
museum view the place and, finally, how is the past 
dealt with in environmental planning documents? 
Although unable to provide definite or conclusive 
answers, the reports indicate that the differences be
tween the various perspectives are substantial.

By way of introduction, Gabriella Olshammar 
initiates a discussion about how state-owned LKAB 
relates to the cultural historical heritage created by 
its mining operations. Here the ambition is to raise 
questions as to whether these historic environments 
synchronise or clash with other users of the same en
vironments. The most visible impact of the mining 
operations is in focus here, namely the large crater, or 
pit, in the centre of Malmberget.

Beate Feldmann tackles the cultural heritage pro
blem in a different way by posing questions as to how 
children and youth relate to their local community 
and its history. A generational perspective of what is 
valuable in the historic environment with regard to 
identity and memory is often overlooked in the heri
tage context. What do children think about the local 
history that they themselves have no experience or 
memory of? Here Feldmann demonstrates that despite 
the differences between youth and adults some kind 
of shift does occur between the different generations. 
Feldmann describes the phenomenon that seems to 
unite the different generations as risk-competence. In
terestingly, the identity differences between Gällivare 
and Malmberget emphasised by the older generation

seem to be toned down by the younger generation. 
Their local community seems to be more united.

Ingrid Martins Holmberg analyses the cultural pro
cesses in Malmberget and Gällivare and demonstrates 
how these are expressed in a more institutionalised 
context. Her study is based on texts dealing with the 
area’s history: those produced by the Gellivare Local 
History Society or displayed in Gellivare Museum, as 
well as building audits and historical research. Using 
the analytical concept historicisation Holmberg out
lines some of the problems - or opportunities - of 
the future planning. She also problematises the area’s 
cultural heritage and the context in which this has de
veloped. The study reveals that Gällivare and Malm
berget are very closely related in many different ways, 
and that this is often reflected in their history. Even 
though they are geographically close and overlap, 
they are still quite separate.

Anna Storm’s and Krister Olsson’s article focuses 
on the background to the structural changes that af
fected post-war planning in Malmberget and discusses 
the role of the past in this planning. They also shift the 
focus from LKAB, children, youth and historical texts 
to how the historic environment and its values have 
been dealt with in the overall planning. The authors 
illustrate a dualistic approach to the historic environ
ment, which on the one hand is generally emphasised 
as significant, and on the other hand, particularly 
when the built environment is discussed, the emphasis 
is on individual buildings. By way of summary, Storm 
and Olsson maintain the emphasis is on the role of 
the past in the form of built historic environments 
in today’s Malmberget - either as a non-issue or as a 
clearly-defined item of special interest.

Storm and Olsson also show how overall planning 
and local cultural heritage processes are affected by 
major structural change in the community by describ
ing how two contradictory approaches to the past 
are expressed in two rival urban development ide
als: post-urbanism and new urbanism. The first ideal 
links to ideas about the past’s lack of relevance in 
modern urban planning. New urbanism, on the other
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hand, is based on ideals and qualities in pre-modern 
urban environments and tries to recreate these qual
ities in modern urban development. In their article, 
the role of the past in planning and future visions is 
very clear.

In Storm’s and Olsson’s account of transformatio
nal forces in Malmberget the focus is on uncertainties 
about the future and the division of responsibility be
tween public and private actors. Although the ques
tions raised are general, they nevertheless spotlight 
the imminent development and uncertainty evident in 
Malmberget today. Some comparisons are made with 
corresponding discussions in Kiruna. The authors also 
draw attention to the fact that in single-enterprise re
gions the company has traditionally been expected to 
play a leading role in dealing with the problems that 
arise. On the other hand, structural changes, closures 
and fusions resulting from globalisation have instead 
led to the patriarchal role of the company being weak
ened or disappearing altogether in many areas. This 
has led to the region’s politicians and civil servants 
taking over as leaders of the community. Although 
a large single enterprise still dominates in Malmber
get, and to a certain extent maintains its traditional 
role, the municipality has nevertheless gradually as
sumed more and more of the company’s areas of re
sponsibility. The municipal commissioner now talks, 
for example, about the need to build a new public 
swimming pool and ice-rink, and at the same time ex
presses the hope that LKAB will help to finance these 
projects.

Svensson and Wetterberg conclude by summa
rising the discussion about the roles that cultural 
heritage processes and historical contexts play in a 
community affected by major change. They discuss 
the significance of a planning that puts people at the 
centre, particularly when the community in question 
faces uncertainty about the future and where the in
dustrial, global company determines local urban de
velopment.
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Ruin landscape: a problem or history?
Gabriella Olshammar

I
n Malmberget there is a painting of a shaft to
wer building on fire. The painting is small, but 
says a lot. The flames in the centre, distinct, red
dish-yellow and fiery hot, consume one of the mining 

industry’s monuments - the red-painted shaft tower, 
“Seletlave”, at the entrance to the Selet orebody shaft. 
It was almost a hundred years old. It was in a dilapi
dated state, yes. It was no longer used, no. Hadn’t 
been for a long time. It was no longer necessary. Or 
was it?
Views differ. If we can call them “views”, since there 
doesn’t seem to have been any direct exchange of 
views about the shaft tower’s existence or non-exis
tence at the beginning of the 21st century when this 
happened. The building was indeed earmarked as an 
object of preservation in the municipality’s heritage 
protection plan of 1985, and the municipality’s Arts 
and Cultural Amenities Department had applied to 
the County Administrative Board for help with re
pairs to the building and backfill of the adjacent pit. 
At the same time the owners, LKAB, wanted to get 
rid of the relic and the company’s application was ap
proved by the local housing committee. So one day 
they set fire to the tower as a training exercise for their 
own fire brigade.

Two of the company’s representatives can be seen 
standing in the foreground of the painting wearing 
turbans that make you think of Afghan Talibans. The 
municipality’s representatives sit on the left like the 
three wise monkeys on the roof of Nikko Toshugo 
Shrine — covering their ears, eyes and mouth: those 
who neither hear nor see no evil, nor say anything 
about the evil happening in the world.

Flames that consume dilapidated old wood.
A shaft tower destroyed by fire.

But how ought such an event to be understood? It can 
be seen both as the destruction of an industrial histor
ical monument and the taking care of a dangerous 
object. However, the fire is thought to have stirred the 
feelings of the inhabitants of Malmberget, Koskulls- 
kulle and Gällivare and was against the County Ad
ministrative Board’s recommendations. At more or 
less the same time the National Heritage Board in 
Stockholm had initiated work on drawing attention 
to and safeguarding our Swedish industrial heritage. 
And Tord Pettersson painted his colourful portrayal 
of the burning of an old shaft tower on the slopes of 
Välkommaberget [Welcome Mountain].

The issue
The above describes the meeting of at least two dif
ferent worlds. One is to do with mining characterised 
by competition and maximum effect. Another is about 
people’s way of experiencing and using the heritage 
and environments that the mining industry has given 
rise to over the centuries. In the case of the burning 
shaft tower (housing the lift machinery and loading 
levels for the workers), these two worlds clash over 
the meaning of an old worn out shell of a building. 
For the company with its eyes trained on the future an 
old and disused building is an unnecessary undertak
ing. It costs money and means having to keep visitors 
away so they aren’t injured if the building collapses. 
For local people the ruin is something that can blow 
life into the area’s history and attract visitors.

The aim with this article is to initiate a discussion 
about how the company LKAB relates to the cultural 
heritage that mining has created in the landscape, 
and how this approach matches or conflicts with the 
interests of those using the environments. Here the
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"The LKAB Taliban setting fire to cultural heritage building Seletlaven" is a painting by Tord Pettersson, Malmberget, 
2002. It was created as a reaction to the burning down of a hundred-year-old industrial heritage building at the 
same time as the National Heritage Board began a three-year project to highlight our Swedish industrial heritage. 
Photo: Gabriella Olshammar 2007.
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emphasis is on the mining industry’s industrial her
itage. Other articles in this volume deal with the 
buildings constructed in connection with the mining 
industry.

An important question in this context is who ben
efits from on the one hand drawing attention to min
ing industrial heritage as attractive, and on the other 
hand rendering them inaccessible. The County Admin
istrative Board’s environmental department has, for 
example, advised the backfilling of the large Kapten 
Pit. This crater is without doubt the most striking and 
conspicuous monument of the mining activities and is 
the result of extensive underground ruptures that led 
to large slices of land - including parts of Malmber
get - crashing into the mine. Today “The Pit” splits 
the community in two. Describing the management of 
this and other monuments in terms of “winning or los
ing” would be an oversimplification. It is quite pos
sible that heritage that is made more easily accessible 
actually becomes less attractive to today’s visitors.

This portrayal is part of and nourished by a wider 
knowledge field within urban and landscape research 
in which the objective is to highlight the conflicts and 
power relations that shape towns, cities and land
scapes, and where older industrial areas and other ruin 
landscapes constitute a kind of playing field where 
such processes are made visible. In this context it is 
worth emphasising that heritage-related institutions, 
scholars, companies and property owners all affect 
values and the management of tangible heritage.

The company and its history
In a survey of companies and their cultural heritage 
undertaken in 2002 by the Swedish National Heri
tage Board it was clear that the majority of the 86 
responding companies considered the cultural heri
tage to be both important and an asset for the com
pany, and that it would continue to be important in 
the future (Johansen 2002:5). More specifically, the 
survey showed that the companies considered that 
communicating their history was important, especial
ly as it gave customers the impression of security and

long-term planning. In other words it creates a good 
marketing image and a stable foundation both with
in the company and outside it. Opinions were also 
expressed that an understanding of history is neces
sary for decisions about present and future actions. In 
addition, an awareness of history not only has local 
significance for the municipality and politicians, but 
also means that the company’s personnel can develop 
some kind of affinity with the historical aspects of 
their workplace (Darphin 2002:21).

The survey indicates that the mining and iron indus
try has a strong tradition of promoting the industry’s 
history and that these companies represent a long con
tinuity and their activities are closely linked to places in 
which they have played a decisive role. Well-preserved 
environments and well-organised company archives are 
also common (Westin & Strandänger 2002:9). The fact 
remains, however, that buildings that have lost their 
significance as industrial establishments, but that are 
still under the individual company’s jurisdiction, de
mand continuous maintenance and responsibility on 
the part of the company (Darphin 2002:13).

The resources and methods that according to the 
study have been used to communicate companies’ 
history and cultural heritage are dominated by bro
chures and books and other printed matter. The next 
most common method includes exhibitions and guided 
tours. Such activities can be linked to cultural historical 
buildings and environments, museums or historically 
related displays and manufacturing processes (Darphin 
2002:19).

In 2.006 LKAB published a pamphlet entitled En histo
risk resa (A historic journey), which describes the growth of 
the company, the local community and present and future 
production. The leaflet Om LKAB (About LKAB) was 
published in the same year, outlining the company’s 
products, ambitions and future visions. Both publications 
are available in Swedish and English. The 2006 Annual 
Report also accounts for the present and future, although 
lacks - as expected - any historical perspective.

A mining museum, owned by LKAB but run by the 
tourist information centre, is situated in western Malm
berget and relates to the hundred-year-old and well-
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preserved Hermelin adit (an adit is a type of entrance 
to an underground mine). Here the visitor can gain 
an insight into the historical perspective, the present 
mining activities, and safety and security issues. In the 
museum’s cinema visitors can also watch a beautiful 
and relatively recent promotional film about the com
pany, in which the historical aspects and future pros
pects combine and contribute to a positive and power
ful portrayal.

LKAB is one of the companies that took part in the 
National Heritage Board survey. According to the sur
vey the company is particularly keen to emphasise its 
history. This is mainly done through the distribution 
of printed matter and the above named museum. Guid
ed tours of the mine are also organised, in which the 
visitor can see drilling, ore haulage, skip-hoisting and 
visit a workshop (www.lkab.com, Visits, under Con
tact, 16/8/2007).

The issue in focus here, however, is whether LKAB 
is interested in preserving its external industrial land
scape and the industrial community that developed 
as a result of the mining industry. When it comes to 
buildings identified as being worthy of conservation yet 
inappropriately placed due to the expansion of produc
tion, “town gossip” revolves around LKAB not caring 
about its history at all but simply wanting to make mon
ey.1 The majority of such comments relate to the build
ings in the housing areas known as “Bolagsområdet” 
[the Company’s land] and “Johannes” as well as the 
more production-related landscape inside the industrial 
confines in northern Malmberget: opencast pits, sink
holes, shaft towers and freight adits.

Can the company preserve the mining industry’s 
production-related tangible heritage and make it safe 
for visitors? Here the intention is not to ignore the 
risk factors but to raise the question as to whether the 
landscape inside the industrial confines could be organ
ised and made safe enough for guided tours. The ques
tion should also be posed as to whether there is any i

interest in and demand for guided tours in the mining 
landscape above ground (facilitated by signposts, infor
mation boards and portable computers or with human 
guides). Another question is whether such organisation 
would render the fenced-off areas less attractive for those 
visitors who ignore the prohibition signs in their search 
for adventure.

The development of the mining 
landscape
Malmberget has several orebodies (around 20, 10 of 
which are exploited today) and mining activities have 
led to the creation of a loosely connected landscape 
of opencast pits, haulage drifts, mineshaft towers, ter
raced deposits of waste rock (a result of the mining), 
haulage routes as well as ruined houses and redun
dant roads.

The so-called Välkomman and Baron orebodies 
lie to the west and Vitåfors and Koskullskulle to the 
east. To the north is Tingvallskulle, and to the south 
the Fabian orebody, adjacent to the Kapten orebody. 
Before the 1950s the mining operations were divided 
into a number of freight adits, although since then the 
extraction of ore has mainly been concentrated to the 
Vitåfors industrial area, where the processing of the 
ore also takes place (Fördjupad översiktsplan 2003:6 
and 15). Vitåfors constitutes the entrance to the mining 
area and consists of surface processing plants and of
fices with archives, etc. The employees are also trans
ported to the underground mining areas from here.

Around Vitåfors, inside the industrial confines, 
there is a large uninhabited area to which access is 
forbidden - partly because mining takes place under
neath and partly because previous mining activity 
has rendered the ground unstable. The surface area 
is dotted with ruined buildings that testify to past 
mining activity.

i In this context “town gossip” refers to information volunteered during conversations with different people during the field study 
week in Gällivare.
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Until the mid-ijizos mining in Malmberget was of 
the opencast variety. Today mining takes place entire
ly underground and at increasingly deeper levels. The 
levels are calculated in relation to the original “peak 
of Välkomma” (About LKAB 1006:7). Regardless 
of whether mining occurs underground or at surface 
level, the surrounding area is severely impacted.

The orebodies have an incline of 45-70 degrees, 
which means that the deeper the mining operations 
go the more land surface is affected. Vibrations and 
the risk of collapse spread from the active mineshafts 
like ripples on a pond. The mining erodes the sup
porting earth masses of the so-called “hanging wall”, 
which leads to a greater risk of collapse. Although the 
opposing “floor wall” beneath the orebody is not as 
sensitive, it can also cause collapse. When mining has 
expanded buildings have either been demolished or 
moved. This has happened on a number of occasions 
in Malmberget. For those people who have grown up 
in the area, moving house several times as a result of 
the mining has simply been a matter of course. As 
author Svante Lindqvist writes when describing his 
childhood in Malmberget:

Nothing new has happened, nothing unique. A family 
has moved house. This has always happened and contin
ues to happen every day around the world for a variety 
of reasons. Whether you make the decision yourself or 
society makes it for you the pain is the same. This time 
cracks in the rocks have become so wide that the neigh
bourhood has had to be evacuated ten years earlier than 
anticipated (Lindqvist 1995:9).

Ore was first extracted from the Kapten orebody in the 
19th century at the shallower northern end. The cur
rent deep mining in the Kapten and Fabian orebodies 
means that the residential area known as “Elev- 
hemsområdet” [Residential area] in Malmberget will 
have to be evacuated in the not too distant future. 
Kapten Pit has already been enlarged to such an ex
tent that western and eastern Malmberget will soon 
ceased to be linked. The town of Koskullskulle to 
the east is also separated from the centre of Malm

berget by “The Pit” (Fördjupad översiktsplan 2003, 
Savilahti 15/6/075, Wikström 13/6/07).

Karl Wikström, LKAB’s Public Relations Manager, 
describes how mining activities have affected the min
ing suburbs (small villages associated with the mine) 
and the town of Malmberget for some considerable 
time. Ever since the 1950s people have been obliged 
to move from the centre of Malmberget as a result of 
the mining activities, and several mining communi
ties have had to be completely demolished. Wikström 
himself has had to move a couple of times - the first 
time from a place in Malmberget that has now disap
peared and the second time from Kapten Road, im
mediately opposite “Folkets hus” [The People’s Hall]. 
The mining suburb of Dennewitz, where he went to 
school, also vanished in the 1970s when the remain
ing houses were pulled down. Vitåfors was also orig
inally a mining suburb and when it was demolished 
the name was transferred to LKAB’s headquarters in 
Malmberget, now known as Vitåfors industrial area. 
(Wikström 13/6/07, also email 8/2/08).

In the housing areas known as “Johannes” and “Bo
lagsområdet”, in northwestern Malmberget, buildings 
have recently been evacuated due to the danger of col
lapse. Mining in the Johannes and Josefina orebodies 
has led to vibrations and rock fall. The houses are 
owned by LKAB and managed by FAB, LKAB’s prop
erties division. They are regarded as some of the 
most beautiful and beautifully placed in the entire 
municipality in that they are situated on a south-facing 
slope with a view of Dundret Mountain. The Arts and 
Cultural Amenities Department in Gällivare commis
sioned photographer Michael Johansson to document 
the buildings, which he did in the summer of 2006. 
Although the houses are still standing, it is uncertain 
how many of them will be taken care of. Wikström 
says that interested parties can buy the houses at 
bargain prices, but must then finance their removal. It 
is likely that FAB will allow some houses to be moved if 
they are certain they can be exploited elsewhere. It is un
likely, however, that the fantastic site can be recreated 
elsewhere.
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Most of the buildings in the “Bolagsområdet” and 
“Johannes” area were included in the municipality’s 
heritage protection plan of 1985 (Bevarandeplan för 
den kulturhistoriska bebyggelsen i Gällivare, Malm
berget, Koskullskulle 1985, Normark 14/6/07), al
though none of the houses have so far been listed as 
historic buildings. Ulf Normark, the chairman of the 
municipality’s Environmental and Housing Commit
tee, says that the heritage protection plan will not 
have very much impact on the buildings’ future. The 
committee will also have to rescind the protection or
der for six or seven houses; a decision that will prob
ably be approved by the local council. According to 
Normark the only standing decision is that the houses 
will be demolished (Normark 14/6/07).

The houses abandoned as a result of the mining 
industry have been relatively well documented. Sev
eral of these houses are visible behind the high fence 
marking the industrial confine. Any houses that aren’t 
moved will probably be demolished rather than left 
to fall into rack and ruin. A ruin landscape will never
theless be created in that roads, terraces and building 
foundations will remain as testimonies to houses that 
once were.

Other production-related mining heritage has not 
been documented to the same extent. The municipality’s 
heritage protection plan of 1985 does include a few 
buildings with a direct link to the mining production, 
such as the now destroyed Selet shaft tower, a so-called 
“spelhus” (machine hoist) and the “Kaptensspelet” [the 
Kapten hoist tower] next to Kapten Pit. According to 
Lars Israelsson from the Arts and Cultural Amenities 
Department the “Kaptensspelet” was renovated at the 
end of the 1980s at the cost of several million Swedish 
kronor and at the request of the County Administrative 
Board. The idea was that the hoist tower would serve 
both as a symbol for Malmberget and a lookout tow
er from which Kapten Pit was visible. Without prior 
warning or dialogue with the municipality or County 
Administrative Board, LKAB suddenly erected a fence 
around the building, thus preventing anyone reaching 
the tower (Israelsson, email 17/8/07).

It is difficult for an outsider to get a grasp of the in
dustrial landscape and industrial community when its 
heritage is to all intents and purposes hidden behind 
a fence. The only possible way of investigating this 
at close quarters is to trespass and take your life into 
your own hands. The temptation to find out more 
about this production landscape is great. What does 
it look like now, when nature has reclaimed the land? 
What have all those people who defied the keep out 
signs done with the abandoned and derelict places?

Ruin landscapes resulting from the closure or re
moval of industrial production tend to attract a wide 
range of uses - some criminal, some peculiar and some

The "Kaptensspelet" towers above the northwestern end of "The 
Pit". A lorry transporting rock debris used to backfill the crater can 
be seen in the foreground. Photo: Gabriella Olshammar 2007.
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quite normal, like recreation and play (Doron 2000, 
Edensor 2005, Schneekloth 2007). According to ge
ographer Tim Edensor, industrial ruins constitute a 
kind of essential breathing space in that they offer 
a place for varied activities and creativity, especially 
in towns and cities where public spaces and activ
ities have become increasingly standardised (Edensor 
2005:59). But, one might ask, what has an enclosed 
industrial mining area to offer the inhabitants of a 
little place like Malmberget and a sparsely populated 
municipality like Gällivare? Moreover, how much is 
this area worth in relation to the risks involved in 
visiting it and the responsibility incumbent on LKAB 
to keep visitors out?

Crossing the fence
Wherever you go in Malmberget the fenced off in
dustrial area is a constant and obvious presence and 
visible from more or less every street corner. Although 
it is neither dramatic nor terrible it creates a sense 
of isolation and desolation and makes you think of 
lives once lived behind the fence where houses now 
stand empty or where roads have crumbled and 
crashed into the big crater below. It is strange how 
abandoned houses behind a fence can excite dreams 
and reflections, while a completely ordinary street 
curling its way up the hill does not.

At the time of my visit to Malmberget in June I 
didn’t dare to cross the fence, but instead stood 
cowardly beside a gate and tried to photograph what 
remained of Kapten Street and its continuation on the 
other side of “The Pit”. I did have an opportunity to 
visit Kapten Pit with LKAB’s mining mechanic Tomas 
Savilahti, however (15/6/07).

LKAB are now doing something about “The Pit” 
as a result of a statutory duty to restore old indus
trial land in accordance with safety-related, environ
mentally-related and aesthetic demands (LKAB Års
redovisning 2006:38). Kapten Pit is to be backfilled 
with waste rock debris. The backfill work is estimated 
to take ten years and means that five trucks will shuttle

up and down twenty four hours a day. The major 
transport demand and problem with dust-laden loads 
has led LKAB to build a special road inside the indus
trial area. The two kilometre long road winds its way 
over a terraced hill of waste rock debris. Protruding 
grassy areas indicate that the road was built on an 
already existing hill. Traces of the now derelict vil
lage of Dennewitz also punctuate the route (Savilahti 
15/6/07).

The road leads from the north down to the older 
part of Kapten Pit. Here “The Pit” has never been as 
deep as at the southern end, and part of it has already 
been backfilled. The green “Kaptensspelet” is perched 
at the edge, while below the tower, on the floor wall of 
“The Pit”, someone has placed a declaration of love 
in the form of a large slab bearing the name “Elin” 
and the symbol of a heart.

It is obvious that people defy the prohibition signs 
and cross the fence. They even climb the walls of 
“The Pit”. Savilahti commented that climbing the 
walls is extremely dangerous. He also explained that, 
contrary to opinion, climbing the so-called floor wall 
is also dangerous because earth and stones can crash 
down on the climber and cause serious injury (Savi
lahti, email 30/1/ 08).

Large rocks have occasionally dislodged from the 
side of “The Pit”; the thundering crash being heard 
throughout the town. “The Pit” is now being back
filled to prevent such collapse. The backfill began at 
the northern end and the hanging wall at the southern 
end. In the south the hanging wall has proved very 
unpredictable.

The deeper part of “The Pit” is only partially back
filled. The trucks turn around on the resulting plateau 
and dump their loads of waste rock. For safety rea
sons a rampart has been built in order to partition 
the plateau from the slope where the backfill is tipped 
into the crater. The trucks unload beside the rampart 
and a machine is used to lift the rocks over the edge. 
A sprinkler system damps down the dust that forms 
when blocks crash into the crater of their own accord 
or as a result of the backfill work.
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Kapten Street comes to an abrupt end and continues on the other side of "The Pit". View from west to east. 
Photo: Gabriella Olshammar 2007.

There have been hopes that the backfilled cra
ter could eventually be used as a green recreational 
area (Wikström 13/6/07). However, Savilahti doesn’t 
really think that the backfill will be sufficiently sta
ble to allow the creation of an open public space. A 
lack of backfill material is not the problem here, but 
is rather to do with how the waste rock settles. On 
the other hand, he explains, it might be possible to 
build a kind of viaduct across the haulage road that 
LKAB uses every day. An ordinary bridge would be 
unsuitable due to vibrations from blasting work and 
seismic activity and the potential impact on other

orebodies (Savilahti, email 30/1/08). A bridge would 
otherwise have made communication in Malmberget 
easier.

Crossing the fence illegally
Kapten Pit is enormous and in comparison with other 
pits in the mining landscape around Malmberget is by 
far the biggest. It is said that a lively campaign in the 
1970s led to Malmberget’s inhabitants changing their 
views about Kapten Pit (Normark 14/6/07). Nowa
days it is almost a cult - although this has not always
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been the case. Feelings about “The Pit” are still ambiv
alent. There is no doubt that it has had a tremendous 
impact on the town and led to many people having 
to leave their homes. At the same time it is clear that 
many people are drawn to it and to other places inside 
the industrial confines.

All the men who have grown up in Malmberget 
have crossed the fence, says Tord Pettersson, artist 
and model-maker at the museum. From his father, 
who worked in the mine, he learned how to differen
tiate between the floor wall and hanging wall of the 
mineshaft: the former being relatively stable and the 
latter unstable and not at all safe to climb (Pettersson 
13/6/07).

An account by Lindqvist indicates that attempting 
to investigate the dangerous shaft is an experience in 
itself:

Photograph showing "The Pit's unloading plateau". A lorry is in the 
process of unloading waste rock next to the ramparts, behind which 
"The Pit" plunges another 100 or so metres. Photo: Gabriella Ols- 
hammar 2007.

I sometimes went to Killer Pass. In one place there was 
a gap in the protective fence close to the ground. You 
could creep underneath and walk towards the old mine- 
shaft. Killer Pass was both deep and steep. There were 
also small holes at the sides of the chasm, a bit like wells 
that you could fall into if you weren’t careful. Way down 
at the bottom of the shaft you could catch a glimpse of 
old steps and a rope dangling down the wall (Lindqvist 
I995;29f).

People aren’t only enticed behind the fence by the 
possibility of climbing the dramatic shafts and mines, 
however. Pettersson describes that in the past, when 
the mining was on a smaller scale and regarded as 
more of a craft, beautiful minerals could be found in 
the shafts. A Koskullskulle man, who was very knowl
edgeable about minerals, could polish them (Petters
son 13/6/07). Mining mechanic Savilahti confirms 
that many mineshafts contain very beautiful minerals 
and have attracted collectors. But that was then, be
fore the mining went deeper underground. Today the 
shafts are blocked up relatively quickly after the ore 
has been removed (Savilahti 15/6/07).

Pettersson said that he often visits the mining area 
inside the fence because it is quiet there and you can 
feel the history. On one occasion he met one of LKAB’s 
managers there. On comparing notes it was obvious 
that they had a similar interest in investigating these 
historical and peaceful places. You can also climb up 
to the top of the granite deposits and sit in the sun and 
simply enjoy life, says Pettersson.

According to Pettersson it is mostly men who cross 
the fence, although a couple of 18-year-old women 
interviewed by Beate Feldmann in her article in this 
volume said that they (too) “had often been on the 
other side of the fence”. They maintain that the area is 
usually deserted, which helps to make the atmosphere 
both fascinating and frightening (you can read more 
of their story in Feldmann’s chapter).

Before visiting Malmberget I imagined that only sol
itary and young adventurers sought out these dange
rous and enclosed spaces. That did not prove to be the 
case, however. Most of the people I asked said that 
crossing the fence is extremely common. Visiting the
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The 200 metre drop of "The Pit" in its entirety. View to the south. Dundret Mountain, to the south of Gällivare, 
can be seen in the background. Dundret is a nature reserve and a popular recreation area.
Photo: Gabriella Olshammar 2007.
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mining area is regarded as an everyday occurrence, 
although it naturally depends what you do there:

Dad and 1 chop down a Christmas tree behind the pro
tective fence. When we get home we find that the tree
is so ugly that we have to go back again (Lindqvist
1995:8).

Cutting down a spruce or strolling around and sitting 
awhile in the sun on a rocky deposit do not have the 
same air of adventure as climbing the walls of a shaft 
or opencast mine. Wikström was obviously troubled 
at how many people actually cut the fence to take 
motorcross bikes and snowscooters through. He was 
upset that they didn’t realise the dangers they were 
exposing themselves to by riding powerful machines 
on surfaces that could collapse at any time (Wikström 
13/6/07).

LKAB naturally has a responsibility to keep people 
out of the danger zones and over the years has erected 
higher and more stable fences. But neither the fence 
nor the warning no-entry signs are any defence against 
wire clippers. Tord Pettersson portrays a rather old 
and flimsy type of fence in a couple of his sketches, 
rather like that used to fence cows in a field. It’s just 
a matter of stepping over them, he says on showing 
me his pictures (Pettersson 13/6/07). Large boulders 
that have fallen from the hanging wall are portrayed 
in another sketch of a smaller mine, which Pettersson 
says illustrate the risks that visitors expose themselves 
to, at least if they are inattentive or careless.

Several people from Gällivare and Malmberget 
mentioned the sinkhole that appeared in the winter 
of 2006/2007 near the area known as Kilen. Although 
the sinkhole is quite a way from the fence, Wikström 
says that in the snow you could see the footprints of 
a jogger running in the direction of the hole who had 
obviously changed direction at the last minute. Just 
imagine the consequences if the person hadn’t seen 
the hole in time ... Wikström describes an incident 
inside the fence that could have ended in tragedy. Pet
tersson also refers to the footprints in the snow, but 
from a rather different angle. He describes them as a 
sign that rumours about the sinkhole aroused interest

and that someone decided to cross the fence to in
vestigate. Even if this is simply supposition about dif
ferent ways of apprehending a phenomenon inside the 
protective fence, it is nevertheless interesting to note 
that the tracks give rise to different interpretations, 
where the former indicates a dangerous prank and 
the latter fascination and interest. For the purpose of 
understanding the significance of the forsaken and 
dangerous mining landscape from different perspec
tives we also need to observe such seemingly trivial 
indications, particularly when they constitute some 
of the few existing descriptions of this insufficiently 
documented landscape.

Problem or history?
Risk and danger as fascination permeate the portray
als of the industrial ruin landscape and buildings pre
sented by researchers Tim Edensor (2005) and Lynda 
H. Schneekloth (2007) from the UK and USA respec
tively. From their perspectives it is worth turning a 
blind eye to such alternative uses of industrial heri
tage. In addition to the diverse number of human ac
tivities they also highlight the flora and fauna habitats 
evident in these now abandoned human production 
environments. They see these environments as neces
sary contrasts to everyday, secure and well-maintained 
places that exclude flora, fauna, people and uses that 
somehow deviate from the ordinary. From this per
spective every attempt to impose pre-determined de
cisions about what similar milieus should be used for 
is a restriction. It means that an individual agency, 
company or person has the preferential right of in
terpretation when it comes to deciding how, for ex
ample, an abandoned industrial site should be used.

It is clear that both visits to and experiences of 
the enclosed area mean different things to different 
people. That the industrial area is dangerous and un
stable, the nocturnal blasting unnerving and the feel
ing that “The Pit is getting closer” strong (as Feld- 
mann reports in this volume) are at the same time 
likely explanations as to why some people want to
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explore the area for themselves. They are searching 
for the dangerous, exciting and dramatic. Other visits 
and experiences, like a leisurely stroll inside the pro
tective fence, are everyday and “low-key” events.

Although in Malmberget crossing the fence is a 
common occurrence, it is still regarded by many as 
foolhardy. It seems inevitable that the conflict between 
the company’s and the authorities’ security measures 
and the inhabitants’ longing for adventure will re
main unresolved in Malmberget. There will probably 
always be people who defy the warnings, even if parts 
of the industrial mining landscape are made available 
in a public and safer way.

It might also be obvious that it is up to the compa
ny, one of the world’s leading producers of processed 
iron-ore products, to decide the future of this area. 
But regardless of whether LKAB is as important for 
the community as many people seem to imply, and 
irrespective of whether the company will continue to 
be successful in the future, it is clearly not a good 
strategy to allow disused buildings, settlements and 
historical industrial landscapes to perish because of 
the cost, problems and inconveniences they present in 
terms of continued mining expansion. If in a decade 
or so the community of Malmberget is obliged to rely 
on a livelihood other than mining, and the asset of an 
attractive industrial landscape complete with associ
ated dwelling houses and buildings has been frittered 
away, what will that mean for the local economy, the 
local sense of belonging and the strong “Malmberget 
spirit”?

The ambition with this chapter has mainly been to 
highlight questions relating to the significance of the 
industrial mining landscape for Malmberget, LKAB 
and local inhabitants. A closer examination of the 
landscape in focus was unfortunately not possible 
- at least not legally - apart from a guided tour to the 
infamous Kapten Pit. A much more thorough exam
ination of what the industrial landscape contains and 
means - as problems and undertakings (or historical 
assets?) on the part of the company and as an ex
perience landscape for the region’s inhabitants - is

essential before conclusions can be drawn as to who 
the winners or losers would be if the industrial mining 
landscape is made more accessible, or alternatively, 
more inaccessible.
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“The Pit” and “the ghetto”
- on heritage, identity and generation
Beate Feldmann

T
he sad thing is that Malmberget will probably die 
whatever happens. If all the ore is extracted Malm
berget will disappear, and if the mining stops al
together there won’t be any jobs and everyone will have 

to move (Ridderström 1995).

Blasting and demolition are nothing new for the in
habitants of Malmberget. As early as the 1950s it 
was an accepted fact that mining meant houses being 
pulled down and people having to move. Several gener
ations have watched their childhood haunts tumble 
into Kapten Pit, and both children and adults have 
experienced roads closing and meeting places vanish
ing. Experiences of growing up in Malmberget in 
different epochs cannot always be linked to the pres
ent-day built environment, in that these have either 
changed or no longer exist. Instead, memories have to 
be revived by means of narratives and photographs. 
In an area that is shrinking, the value of history and 
heritage is perhaps even more important for the sus
tainable development of future communities. But the 
heritage does not simply consist of bricks and mortar 
and milieus. It is also largely shaped by the norms 
and ideals that are created in people’s everyday lives. 
Depending on which or whose perspective is in focus, 
a range of different meanings of the value and im
portance of places emerge. In this context, childhood 
memories and experiences are important resources in 
terms of knowledge about how urban landscapes are 
transformed and preserved (cf. Feldmann & Svensson 
Z006). Flighlighting children’s past and present lives i

means that important and often overlooked questions 
relating to the reciprocal relation between place crea
tion and identity creation can be addressed.

In addition to the complex role played by the heri
tage in the consolidation of power structures, the crea
tion of collective norms and ideals also influences the 
construction of cultural identities like gender, class, 
ethnicity and generation (cf. for example, Graham, 
Ashworth &C Tunbridge 2.000). In this article the fo
cus is mainly on generation as a social category and 
the mutual relation between youth and heritage plan
ning. What happens when we turn the spotlight on 
an age group that is often ignored in discussions and 
debates relating to preservation and heritage?

Children and young people’s statements and testi
monies provide knowledge about the importance of 
social relations and cultural identities in processes of 
social change. Their experiences create a kind of cul
tural competence - a situated knowledge - that both 
shapes and is shaped by the everyday places they fre
quent. In this case, the place chosen to exemplify this 
dialectic is Malmberget, in Gällivare Municipality.1

The horrors of nostalgia
The increase in ore mining from 20,000 tonnes in 
1888 to one million tonnes in 1896 demanded a per
manent workforce in Malmberget that was totally de
voted to mining activities. The population increased 
dramatically between the years 1891 and 1900, from

i The material used in this article is based on oral interviews with younger (aged 8—18) and older (55+) inhabitants in Gällivare and 
Malmberget and with local politicians in Gällivare, conducted during a field week in June 2007. Newspaper articles, fiction and 
statistics have also been analysed.
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The road to "The Pit", with the "Focushuset" in the background. 
Photo: Beate Feldmann 2007.
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147 t° 6,000-7,000.2 The large influx of people into 
the area led to a severe housing shortage, which in 
turn led to the development of a kind of shantytown 
in close proximity to the mine. Around a hundred 
mud huts, sheds and simple wooden-slat houses 
sprang up all over the bumpy and stony ground. A 
social report published in Dagens Nyheter in 1898 
described the housing conditions and people’s diverse 
ways of organising their everyday life in the so-called 
Shantytown.

The same picture repeats itself: a cheap bed with rags in 
a chest of drawers or chest, an unpainted table - or nice 
neat furniture that doesn’t match the terrible state of the 
room - and last but not least the little iron stove and a 
galvanised hole in the ceiling for a chimney. Sometimes 
tapestries and sometimes newspaper and pieces of card
board are used instead of wallpaper, often only boarding 
or logs for walls with pieces of rag pushed into holes 
and gaps. At times smooth outer walls conceal a chaos 
of rags and grime. Sometimes you are surprised to find 
a nice large room with happy people sitting in it and 
flowers in the window in what can only be described 
as a stone hovel. (Rosenius 1898. Brev från Kåkstaden. 
Quoted in Forsström 1973:144.)

Records in the Nordiska museet’s archives relating 
to the mine workers’ own childhood memories and 
experiences of Malmberget’s new settlement at the 
end of the 19th century3 describe a milieu that is far 
removed from the “disponentvillan” [managing di
rector’s house] and high-rise flats of later years. Shan
tytown was notorious and described by politicians of 
the time as a disgrace to Malmberget. In the early 
20th century the area was characterised by drunken
ness and slum housing, a landscape of the past that 
both resembled and differed from the everyday life of 
21st century children.

At the turn of the century Malmberget was like the Wild 
West, with shooting and shrieking and fighting taking 
place somewhere or other in the evenings, since plenty 
of folk sold singing voice oil, there was also a stationers 
selling school equipment, and if you asked for the first 
ABC-book you got the eagerly awaited item, people lived 
in mud-huts there as well, and folk even built houses out 
of old meat crates and dynamite boxes (EU 50752).

Going out on an evening wasn’t always safe in those 
days. There was a lot of drunkenness and fighting and 
lots of peddlers’ houses. Payday was the worst, which 
was often on a Saturday (EU 50777).

Ethnologist Bo G. Nilsson (1996) shows in his dis
sertation that the dark and dismal picture painted by 
workers in their narratives was used by the labour 
movement at the beginning of the welfare state era 
to demand a new modern welfare state with higher 
living standards. In the main it was also the organised 
labour movement in Malmberget that called for the 
demolition of Shantytown.

The Workers Association decided at a meeting, I think 
it was in 1901, that they would clean up the area be
tween the peddlers’ houses I talked about before. They 
thought that things had started to go too far with the 
booze. Anyhow, one day the workers marched up to the 
area and carefully started to carry out their belongings. 
Then they pulled the shacks down one by one. I was 
there, watching. Youngsters always want to be included. 
1 particularly remember one of the peddlers who said 
that he was ill but was carried out bed and all and set 
down carefully on the slope. He made a sudden recovery 
and raced around wearing only a shirt and waving his 
arms wildly in the air and the workers cheered him on 
(EU 50777).

At the end of the 1980s, almost a century after the 
demolition of Shantytown, an architect was com

2 According to the exhibition in LKAB’s mining museum in Malmberget.
3 Workers’ Memories form the Nordiska museet’s most central archive. Material collected between the years 1954-69 resulted in 

1,990 narratives and some 4,000 photographs. In addition to Gruvminnen, the collection also includes Statarminnen, Skogsarbetar- 
minnen and Sågverksminnen (Nilsson, B. G. 1996).

3 O MALMBERGET



missioned to reconstruct the environment as part of 
Malmberget’s centenary celebrations. Shantytown is 
now described on the Internet as a local curiosity and 
tourist attraction, a “real live shanty town” that you 
don’t need to “travel to any third world country”4 to 
experience. At Christmas markets and on school ex
cursions and heritage tours the place creates a kind of 
horrifying nostalgia; an opportunity for the younger 
generation of Malmbergers to feel a sense of belong
ing and security in their everyday life by connecting 
with the past. In the children’s story Emma i hem
bygden (2004), a nine-year-old girl accompanies her 
grandmother on a trip round Malmberget. Grand
mother describes what life in the town was like in 
the past. Among other things, Emma and the reader 
learn more about what children did in Shantytown; a 
different tale of life in the previous century than that 
described in Gruvminnen.

“Shantytown kids” played the same games as children 
play today. Grandmother said that the only difference 
was that they didn’t have as many expensive and nice 
toys as us. Children made their own toys out of pine- 
cones, stones and other material they found. I thought it 
all sounded very exciting! (Isaksson 2004).

Eighteen-year-old Lotta describes how as a child she 
went shopping in Malmberget with her grandmother. 
She remembers shops and buildings that she now real
ises bear witness to a completely different community 
to the one she lives in now.

When I was small I accompanied my grandmother when 
she went shopping in Malmberget. I went to the post 
office and the bank and to a sweet shop [...] 1 like to 
look at old photos of Malmberget. The very fact that 
Malmberget had three cinemas is completely beyond 
me, and also that there were once two public baths 
(Lotta 11/6/2007).

Remembering the places that were important to us in 
childhood means that we can return to them in our

minds and thereby blow life into what the Norwe
gian sociologist Odrunn Saeter (2003) calls “memory 
places”. The significance these places had for us as 
children continues to affect and influence how we ori
entate ourselves in the space in later life. However, it 
is not only our own childhood experiences that mould 
our identification and experience of place. Previous 
generations’ experiences also provide us with knowl
edge about our own era, seen in the light of the past. 
Older people’s narratives of life in Malmberget in the 
past, with its shantytown and active cultural life, is 
something that today’s children and youth have no 
experience or memory of. Somewhat simplified, in 
younger generation’s identification processes there is 
a choice between recreating an historic epoch based 
on nostalgia, or stepping back from and resisting its 
norms and ideals through a kind of cultural amnesia. 
The latter is constituted by the aspiration to create 
something different and autonomous and express an 
independence from previous generations. The rela
tion between memory and forgetfulness is complex. 
However, narratives about the past are also important 
for the younger generation’s identification process 
and need to be used in a constructive and democratic 
way. Both nostalgia and amnesia are tied up with 
power and resistance, with who is given the mandate 
to interpret or deny the physical and mental heritage 
and with how this affects the construction of cultural 
identities and social relations.

"The ghetto" in focus
The areas known as the “Bolagsområdet” [the Compa
ny’s land] and “Johannesområdet” and their histo
ric significance for Malmberget’s identity are named 
in the municipality’s heritage protection plan. How
ever, in discussions with young people another part 
of the community is emphasised as worth protecting. 
Although buildings like the “Disponentvillan” [the 
managing director’s house] and other buildings are

4 www.svmc.se/upl0ad/MC-F0lket/PDF-er/gamla/Kakstan3-04.pdf (Swedish only).
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The "Focushuset" with flags in the 1990's. Gellivare photographic 
archives.

mentioned as beautiful historic sites, it is “the ghetto”, 
i.e. the “Focushuset” skyscraper and its surrounds, 
that is regarded as characteristic of Malmberget.5 
The 1950s saw the dawn of major physical changes 
in the community, partly influenced by the mining 
and partly by planned renovations in the centre of 
Malmberget. A new shopping mall and the high-rise 
“Focushuset” was built as a testimony to the housing 
committee’s vision to condense the town and create a 
“better urban landscape” in which people had easier 
access to modern services (Forsström 1973). In the 
1950S the 13-storey “Focushuset” helped Malmber
get to assume pole position ahead of Gällivare as “the 
new era’s community” (see Flolmberg in this volume). 
Malmberget’s expansion and the positive Malmberget 
spirit characterised the community and found phys
ical and cultural expression in a modernised centre 
where people could meet in a variety of social and 
cultural contexts.

Flow could Malmberget, in a space of several dec
ades at the end of the 20th century as well as physi
cally and economically and socially and culturally, be 
transformed from a modern and successful town to a

place that is today described as “a slum” (see Olsson 
& Storm in this volume) with a “ghetto” as its cen
tre? Today the only people still living in Malmberget 
are those who can’t afford to buy or build a house 
away from this risk community, with its blasting and 
demolition and uncertain future. There are no longer 
any obvious meeting places in the centre for entre
preneurs, local politicians and representatives of the 
labour movement. Instead it is people from the out
skirts of the town who meet here. According to sev
eral informants Malmberget’s central areas are now 
frequented by young people, pensioners, refugees 
and junkies; social groups whose social status can be 
regarded as low. Lotta and Anna describe how they 
experience the place and its users:

L: If you like mixing with people with rather dubious 
interests then go to Bergman Street in Malmberget. Only 
drunks and junkies live there and the Swedish Migration 
Board has a lot [of flats]. It’s like a ghetto ... a mini
ghetto.

A: You don’t really want to wander around there on 
your own.

L: Blimey, no, you certainly don’t want to walk around 
there on your own on an evening or even during the 
day. I’ve heard that people who haven’t been able to get 
a flat anywhere else, and could only get one on Berg
man Street, have found a hatchet through their door on 
arriving home. And drunks sprawled out on the stairs 
(11/6/2007).

In contrast to the older generation, those young people 
who spend much of their time in Malmberget town 
centre spring easily to the defence of the “Focushuset”. 
Even though Lotta and Anna describe this area, which 
several decades ago characterised Malmberget as a 
modern town with social and heritage status, as “the 
ghetto”, they nevertheless see it as an important place 
that is worth preserving. According to them, the area 
symbolises what it is that specifically distinguishes 
Malmberget from the municipal seat of Gällivare.

5 This also features, albeit briefly, in both Gällivare Municipality’s and the National Heritage Board ’s historic environment analyses.
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L: It would feel strange if it disappeared because it’s nice 
there.

A: It’s kind of lonely now, solitary ...

L: When they started to build all the concrete houses 
in the 1960s, the “Focushus” and that little box that is 
round the square in Malmberget.

A: I rather like the atmosphere in Malmberget.

L: It’s kind of desolate, a bit hard and a bit cold, it’s a 
bit remote. It’s rather special. Gällivare is so, you know, 
ordinary, for everybody (11/6/2.007).

Anna keeps a record of everyday life in Gällivare 
and Malmberget in a photograph album.6 She has pho
tographed abandoned houses and the like, although 
none of the buildings mentioned in the municipality’s 
heritage protection plan are included in her collec
tion. Industrial premises and 1970s houses instead 
describe this young woman’s identity and community. 
She depicts herself and her friends in milieus where 
nature meets culture; a car being driven along a snow- 
covered street, or two young men walking alongside 
the railway track. “The Pit” is illustrated as a centre
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The "Focushuset" and the town centre, ca 2000. Gellivare photographic archives.

6 The album forms part of her project and examination work at the upper secondary school in Malmberget.
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spread, while another photo shows mountains and 
snow and power lines as an integrated part of the 
landscape. The picture of an abandoned living room 
rounds off the little photograph album. Here the plas
ter has dropped off the walls and a broken bath and 
a TV stand in the middle of the room. Despite its sim
plicity, this little album says a lot about how young 
people shape their identity in conjunction with spatial 
structures. In their identification they not only relate 
to the future, but also to a sense of the past.

In recent years international research into children’s 
spaces and landscapes has had considerable signifi
cance for sociological and geographical studies (see 
for example Holloway & Valentine 2.000 and Chris
tensen & O’Brien 2.003). lfl this context, Professor 
Gunilla Halidén, an education expert involved in a 
project about the meaning of childhood in postmod
ern society, discusses how the concept of place can 
be used to analyse the meaning of childhood today. 
Questions about the effects of globalisation and the 
relation between global and local processes are stud
ied from the perspective of children and youth and 
show that children organise their lives in determined 
places and that this organisation is influenced by ar
tefacts that are global phenomena (Halidén 2.005). 
This discussion can also lead to an improved under
standing of children’s everyday lives in Malmberget. 
Global processes impact the mining expansion that 
has led to Malmberget’s street life being physically 
and socially limited. This means that local values are 
in danger of being forgotten and that the homogeni
sation of cultural identities and social relations will 
complicate children’s and young people’s identifica
tion processes. At the same time, the effect of globa
lisation on cultural aspects of people’s everyday lives 
should not only be described in negative terms and 
linked with the destruction of cultural identities when 
diversity is replaced by an homogenised, Western-influ
enced consumer culture. The globalisation process has 
a variety of meanings and homogenisation can even 
help to bring about a constant, or even intensified 
cultural heterogeneity in which traditional identities

are reshaped and recreated in contemporary contexts 
(Meyer &c Geschiere 1999).

Children's risk competence
One of Malmberget’s central places that clearly fea
tures in childhood narratives from the second half of 
the 20th century and beginning of the 21st century is 
Kapten Pit, locally known as “The Pit”.

You have special feelings for “The Pit”, because it’s your 
childhood home. “The Pit” occupies the whole of Sten
backen. Once an ugly and stony place it became one 
of Malmberget’s finest and most beautiful areas, with 
administrative buildings, a church, grammar school and 
public baths. It was surrounded by parks and beautiful 
stone walls. Now there’s nothing, absolutely nothing 
left, not a thing (Johansson 1996).

There is an obvious continuity of memories between 
the generations and the significance “The Pit” has 
and has had for people of different ages. In 1995 
an exhibition of paintings was staged in Malmber
get depicting what people between the ages of seven 
and eighty felt and thought about “The Pit”. These 
pictures were displayed along the protective fence as 
examples of present and future importance of “The 
Pit”. Someone thought, for example, that the large 
crater could be used for bungee jumping, while others 
painted a monster that explained why there was so 
much rumbling in “The Pit” in the evenings (Ridder- 
ström 1995). In the pamphlet Vid kanten av Gropen, 
Hilding describes his childhood experiences of and 
future thoughts about “The Pit”. His ideal was that 
“The Pit” should be opened up and made accessible 
to tourists, and that crossing “The Pit” by suspension 
bridge would be a thrilling experience that demon
strated its grandeur (Johansson 1996). This specific 
approach to “The Pit”, and the blasting and land
slides that have led to its movements, has been part of 
people’s everyday life for decades. The writer Björn- 
Erik Höijer has described his childhood in the mining 
community of Malmberget in four separate novels. 
In his narratives, “The Pit” and its dangers are ever
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Arial view of "The Pit" in the 1970s. Gellivare photographic archives.
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present. As a young boy he picked bilberries in the 
mining landscape where the risk of collapse was very 
real and where the blasting led to rocks being hurled 
through the air terrifyingly close to where people 
lived and moved.

Crash, bang, wallop!

The whole place shuddered and swayed. It was a bit 
like holding a big wooden xylophone mallet and bang
ing it around an enormous triangle. The vibrations were 
indescribable.

He shook himself loose. Shouting at the top of his voice 
he slithered down the tip and started to run in the frantic 
hope that he would escape injury. He leapt wildly and 
furiously over rocks and bushes and hollows and tus
socks. Out of the way, out of the way! Terror turned to 
agonised anxiety (Höijer [195011970:175).

In my discussions with a group of eight-year-olds at 
Gunilla School in Malmberget7 it was also clear that 
there was a constant and ever present fear that “The 
Pit” would collapse. At the same time the children 
stressed that this fear was stronger when they were 
younger. They had now got used to there being ex
plosions every night at midnight. Despite their young 
age they were keenly aware of the everyday dangers 
that surrounded them. They had seen houses being 
demolished and were aware that houses had been 
moved.

In the space of two months at the beginning of 2007 
LKAB reported the occurrence of six so-called seis
mic tremors in Malmberget on their website. These 
tremors measured between 1.8 and 2.9 on the Richter 
magnitude scale and resulted in “difficulties for local 
inhabitants”. According to LKAB, seismic tremors 
are occasional occurances in Malmberget and “can 
feel unpleasant, but do not generally cause damage 
to houses or infrastructure” (www.lkab.com). These

events were also highlighted in a number of articles in 
the local and national press. Here people express an 
acceptance of the mining operations and the effects 
this has on their daily lives, as well as their anger and 
fears about what they are exposed to. The specific 
feeling “The Pit” gives rise to is something that gen
erations have learnt both to live with and relate to in 
their daily lives.

Yes, it has a bit of a Chernobyl feel to it, because it’s 
kind of deserted and roads lead in the direction of “The 
Pit” and suddenly come to an abrupt end and houses 
just stand empty. It’s a bit like a ghost town, it’s all a 
bit strange, it’s as though people just suddenly upped 
and left even though they couldn’t have done that. They 
didn’t just say “we’ll detonate in ‘The Pit’ tomorrow and 
your houses will eventually fall down”, it wasn’t like 
that. So it’s all a bit strange (Anna 11/6/2007).

Anna’s description demonstrates the formation of a 
risk competence at living close to “The Pit”, that par
adoxically enough also gives rise to nostalgic stories 
about a harmonious childhood that vanished in both 
time and space. Gabriella Olshammar writes in this 
volume about the ambivalent feelings “The Pit” gives 
rise to. At the same time as it has led to people moving 
out of their homes and watching their community dis
appear, it is also a place for experiences and excite
ment. With its blocked off roads and dangerous shafts 
“The Pit” has now become something of a cult.

The children attending Gunilla School are certain 
that in the future their school will be demolished and 
that “Malmberget might disappear”. However, one 
girl has understood that “The Pit” is being back
filled and can imagine new houses being built on the 
site.8 Regardless of age, several inhabitants describe 
the events in Malmberget in terms of “The Pit is ap
proaching” or “The Pit” is “en route”. Expressions 
like this indicate the dynamics of “The Pit” and the

7 Gunilla School was established in 1967 as a comprehensive school. Nowadays the school is made up of a preschool and Years 1-9. 
The municipality’s special school has also been incorporated into the school (www.gellivare.se - Swedish version only).

8 See Olshammar’s article for more information about LKAB’s backfilling of “The Pit”.
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continuous change that characterises life in Malmber
get. Perhaps it is this risk competence and pragmatic 
awareness of the fickle nature of the town that has 
(re)shaped the so-called Malmberget spirit.

The Malmberget spirit
The growth of “The Pit” in the 1970s led to a dra
matic reduction in the expansion of Malmberget and 
an increase in Gällivare’s population and status as 
the main municipal seat. In conversations with young 
people from Gällivare Municipality an awareness of 
the shift of status between the towns is very appar
ent.

Malmberget has certainly changed. It was what Gälliva
re is like today, they have just changed places. Malmber
get was “the place” and at the outset it was Malmberget 
that had more status when they started to mine the ore 
there, it had its own industry. Gällivare was just a little 
village (Lotta 11/6/2006).

Interestingly, the identity difference between “Malm- 
bergers” and “Gällivarians” that is often emphasised 
by older people is toned down in the interviews con
ducted with children and youth. According to the 
younger generation, their community is a united one. 
Regardless of whether they live in Gällivare or Malm
berget they define themselves and others as inhabi
tants of Gällivare. For a couple of ten-year-old girls 
it wouldn’t really matter if Malmberget disappeared 
altogether. According to them, Gällivare and Malm
berget are one and the same and it doesn’t really make 
any difference where you live because people gener
ally refer to the area as Gällivare. For these girls “the 
most important thing is that you have somewhere to 
live”. Young people regard the division between the 
towns as a construction created by those inhabitants 
born before the 1960s.

L: Naah, it’s not divided. Before, I mean in the 1950s, 
60s and 70s, people said “I live in Malmberget” and 
“I live in Gällivare” and “I live in Koskullskulle”. It 
was like that then and there were even fights between 
youngsters from the different places (Lotta 11/6/2007).

Lotta claims that the upper secondary school in Malm
berget9 is one of the reasons why the variety and in
consistencies of identities has diminished. There is no 
sense of loss or nostalgia about this change among 
the young. Instead, it seems as though it is only when 
one has moved away from the community and returns 
later as an adult, either physically or psychologically, 
that memories of the past are characterised by senti
mentality.

I still sometimes dream about our old house at 37 Tings- 
vall Street. I can wander through the rooms in my mind 
and remember the wallpaper, windows, lino and above 
all the smells of the different rooms. In the same way I’m 
transported right back there every time I smell something 
that reminds me of home. The garage, the laundry room, 
the boiler room, the kitchen, the lounge - all these smells 
are ingrained in my mind and the doors fling wide open 
as soon as the key turns in the lock. [...] But even though 
I can both remember and let my imagination run riot 
the images soon cloud over. I have moved and am no 
longer a Malmberger. Others have become reconciled 
with what I experienced as a catastrophe for the town. 
They are born, live and love alongside the protective 
fence and are not interested in listening to an outsider’s 
trips down memory lane (Lindqvist 1995:120-121).

For the young people living in the communities today 
the feeling of belonging is less complicated than for for
mer Malmberget inhabitants who have moved away. 
Returning to a disappearing district and a drastically 
changed community can lead to a greater feeling of 
outsidership than for those youngsters creating their

9 Välkomma School is Gällivare Municipality’s only upper secondary school, with more than 900 students from all over the muni
cipality and 13 national programmes plus an individual programme. The school’s Swedish Alpine Sports School and Technical 
School specialising in drilling technology also attract students from all over Sweden.
See www.gellivare.se/templates/Page___ 6z6.aspx
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own generation’s version of the Malmberget spirit. 
They define themselves as Gällivarians where the divi
sion between the different communities no longer has 
any significance for how they identify themselves. At 
the same time, however, they reproduce the intangible 
risk competence, or specific Malmberget spirit, that is 
so marked in older generations’ narratives.

Including childhood perspectives in the 
planning
Around 19,000 people live in Gällivare Municipality. 
Of these approximately 3,400 are aged between 5-19 
years. The number of children below 15 dropped from 
19.i percent to 16.2 percent between 1990 and 2006, 
while the number of older people (65+) increased from 
14.6 percent to 21.3 percent during the same period. 
Since 1986 the total population of the municipality 
has dropped by 28 percent (www.regionfakta.com). 
The statistics available on the Internet do not make 
any distinction between Gällivare and Malmberget, 
however. The percentages and numbers apply to the 
municipality as a whole, which renders any analysis 
of the differences and similarities between the two 
communities impossible. Factual information about 
whether young people choose to stay in Malmber
get or move to Gällivare has therefore to be sought 
elsewhere. However, the upper secondary school in 
Malmberget, with its 900 or so students, not only 
attracts young people from Gällivare but also from 
places like Luleå. Furthermore, Idol-Markus came 
to the sports centre in Malmberget a year or so ago 
to give a concert that, according to the youngsters 
themselves, was one of the best attended on record. 
The fact that flats are cheaper in Malmberget than in 
Gällivare also makes it easier for younger people to 
establish themselves there - although due to the hous
ing shortage flats are hard to come by in Malmber
get. Even though the “Focushuset” is badly in need 
to repair and looks as though it has been abandoned, 
according to the Vice Chairman of the Children, Edu

cation and Cultural Amenities Committee, Karl-Erik 
Taivalsaari, it is fully occupied (14/6/2007).

Schools and recreational activities for children 
and young people are important in the maintenance 
of a good living environment in Malmberget. The 
pamphlet entitled Tre Samhällen, en tätort. En nöd
vändig helhetssyn för 2000-talet (year of publica
tion unknown), published by Gällivare Municipality, 
quotes the municipal council’s future projections for 
the area from 1996. Here the vision for Malmberget 
is described as a developed educational and heritage 
centre with higher education facilities. Due to the 
number of available and well-suited premises, Malm
berget is also regarded as the perfect centre for trade 
fairs and large exhibitions. Perhaps this vision for the 
new millennium explains why the municipality’s up
per secondary school, special school and sports centre 
are still situated in the centre of Malmberget, despite 
the fact that this area has been earmarked by LKAB 
for future mining expansion. The fact that the mu
nicipality’s properties and industrial premises in this 
area are valued at a billion Swedish kronor probably 
also explains why the municipality is keen to market 
Malmberget as an attractive heritage centre. (See Ols
son & Storm in this volume.)

Fears about Malmberget’s deterioration and im
poverishment run parallel with this vision, however. 
At the same time as Malmberget’s gradual decline is 
quietly observed, Gällivare’s future is described by the 
municipality’s civil servants and politicians as much 
brighter, and the younger generation’s involvement 
as a “success factor” for a future sustainable society. 
The statistics show that the number of young people 
moving away from Gällivare has dropped, which is 
seen as a hopeful sign for the development of this mu
nicipal seat. The companies LKAB and Aitic Major 
have also invested heavily in the mine, which gives 
rise to optimism and the vision of “building a new 
community” in central Gällivare (Berg 13/6/2007). 
The Vice Chairman of the Children, Education and 
Cultural Amenities Committee expresses this as belief
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in the future being matched by sorrow over what has 
been lost.

What is happening at the psychological level here, from 
a pessimism about people leaving, the mine has not done 
very well, now there’s a great optimism, now it’s pos
sible to survive here because the mine is doing well. So 
at the same time as the community is being written off 
there are also wonderful opportunities to turn it into 
something new and worthwhile. It is a challenge for us 
as politicians to build up a new community. So it’s a bit 
of both, so to speak. We are both trying to create some
thing new and lay something down at the same time. 
[It is] important to have respect that there will probably 
be an inevitable and long grieving process I think. But 
development is possible so that, the mine is our bread 
and butter, so if we don’t, well there won’t be anything 
to live off in the long-term. But that process will be pain
ful, it’ll mean a slow decline of the community. You only 
buy what is absolutely necessary because in terms of 
business economics there’s no justification (Taivalsaari 
14/6/2007).

Despite the will and ambition of both politicians and 
civil servants on Gällivare Municipality’s Children, 
Education and Cultural Amenities Committee to 
involve young people in the planning and decision
making process, there is an uncertainty as to how this 
should proceed. The municipality has both a Youth 
Council and a Youth Advisor. In any event the risk 
competence and awareness of change expressed by 
children and young people in Malmberget does not 
seem to have reached local politicians and civil ser
vants in Gällivare.

Many of them are not even aware that their childhood 
environments will end up in a big hole. Not children at 
least (Taivalsaari 14/6/2007).

In her research, ethnologist Barbro Johansson shows 
that there are several reasons why children’s experi
ences and statements should be taken into consider
ation in the planning process. Among other things, 
children and youth shape their everyday lives ac
cording to what urban planning offers (Johansson 
2006). The heritage also affects the younger genera

tion in different ways, not least their understanding 
and appreciation of the place’s and their own history. 
In Gällivare the town architect and former museum 
director tries to realise the idea of a dynamic town 
model. Constructing Malmberget in miniature allows 
children and adults to create their own model of for
mer childhood environments with the aid of portable 
houses and artefacts that no longer exist. In this way 
they can also test their visions of what the community 
might look like in the future (Arnqvist 23/8/2007). 
A model like this illuminates the relation between her
itage and planning. Linking a place’s history to new 
generations’ narratives makes their interpretations 
meaningful in planning for the future (cf. Svensson 
2005). Tomorrow the present will inevitably be his
tory, and of great significance for younger, and as yet 
unborn, generations.

Generational perspectives of heritage
Global structural change impacts local life in Malm
berget. Large sections of the community are being re
shaped. “The Pit” expands and the centre contracts. 
In searching for the role of the cultural heritage in 
these major changes it is important to shine the spot
light on both younger and older users. In this article 
I have shown how a generational perspective of her
itage processes can throw light on issues other than 
those normally highlighted in discussions about what 
is worth preserving and protecting for the future. Dis
cussions with young people in Malmberget reveal that 
their awareness of risk is not a new phenomenon but 
a cultural competence that has been around for gener
ations. Both “The Pit” and “the ghetto” are ascribed 
considerable value in young people’s statements 
about Malmberget. They form their identity and feel
ing of belonging in the dialectic between history and 
the present, and they both reject the old and choose 
the new from memories and experiences in their own 
generation’s creation of their community.

This younger generation of inhabitants in Gälli
vare Municipality relate to a community of the past
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in which they have not played any part nor have 
any recollection of, but that through narratives and 
images is recreated in everyday life. The environments 
that were the childhood haunts of previous genera
tions have disappeared, so that today’s children and 
youth can only experience them through older people’s 
recollections and experiences (cf. Arvastson 2003). 
But the younger generation has personal experiences 
and memories too. Their narratives and images are 
not only important for them, but also for how future 
generations will relate to Malmberget, regardless of 
what happens to the community in the future.
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The historicisation of Malmberget
Ingrid Martins Holmberg

“Stories about the past have power and 
bestow power” (Leonie Sandercock 1998).

T
his article is about the infrastructure of cultural 
heritage processes, and past and present inter
est in Malmberget’s historic environments. 
Cultural heritage processes are often overlooked in 

planning and development work. The article asks 
questions about the different contexts in which inter
est in Malmberget’s historic environments has arisen, 
which part of Malmberget’s historic environments is 
of particular interest, and what kind of history has 
been attributed to that part, i.e. how the place has 
been historicised. Before proceeding further it is im
portant to say that not only has the neighbouring area 
of Gällivare been the object of much more widespread 
interest than Malmberget, but also that the very rela
tion between the towns has been of central significance 
for the identity construction of the towns respectively. 
The article thus analyses the historicisation of both 
places, and on the basis of the analysis highlights some 
of the problems that future planning may need to 
account for.

Gällivare and Malmberget are closely related in 
many ways. From the southern approach they look 
like Siamese twins bathing in an ocean of coniferous 
marshland, snuggling up close and overlapping, yet 
nevertheless clearly separate. A sightseeing tour of 
both communities confirms the above description: 
Gällivare and Malmberget belong together but are 
not the same. This separateness also features in nar
rative after narrative during our sightseeing tour. The 
starting point is therefore that both places have had 
a long, strong and complex relation. They also seem 
to have a common future. In that the planned ore 
mining in Malmberget more or less means that the 
place as a whole will have to move, the neighbouring

town of Gällivare will also be affected. Gällivare will 
thus be both condensed and expanded irrespective of 
whether this occurs through the removal of (entire 
or parts of) existing buildings, through conventional 
new constructions, through combinations of these al
ternatives, or through the inclusion of the neighbour
ing town of Koskullskulle. Studies of cultural heritage 
processes concerning the historic environment cannot 
therefore just be limited to Malmberget, but must 
also include the cultural heritage processes apparent 
in both Malmberget and Gällivare. (In this context 
Koskullskulle, “Kullen”, is of less significance and 
has therefore not been included in the study.)

Malmberget and Gällivare have a very special 
structural transformation problem; a problem that 
stems from the fact that each place is an historical 
consequence of the mining industry. The industry has 
not only been the reason for the communities’ exis
tence and prosperity in the middle of the surrounding 
marshland, but has also constantly both given and 
taken. Today the point has been reached where the 
ore industry now claims the lion’s share of Malmber
get - the community that it gave rise to. In that the 
economic upswing of the ore industry has given rise 
to its continuing existence and development within 
the region, the continuation of ore extraction is eager
ly awaited in spite of the major consequences this will 
have for Malmberget. In this complex situation, where 
the existing Malmberget is faced with a seemingly 
predetermined annihilation (without time schedule), 
one of the key questions is how Malmberget’s historic 
environment should be regarded and assessed. What 
should be saved, protected and preserved? What is 
thought to have portable qualities? What has aroused
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interest and engagement and is considered to be worth 
keeping and fighting for? These questions need to be 
dealt with carefully and thoroughly. Answering them 
also demands studies of how the existing historic en
vironments are experienced, understood, valued and 
managed at present, and how they were used and ex
perienced in the past.

In other articles in this volume the mine, “The Pit” 
and “the ghetto” have been considered as important 
but often overlooked historic environments. In con
trast, this article focuses on the question of which 
parts of the historic environment have already been 
established as cultural heritage. The cultural heritage 
processes’ infrastructure includes publically financed 
heritage conservation, local museums and local his
tory societies, but oversteps these established con
texts to also include local historical literature or other 
forms of local presentation. This inclusive perspective 
concedes that common and protracted, individual 
and preliminary ideas about historic environments 
and cultural heritage can be illuminated. The study 
employs the analytical concept of “historicisation” to 
illustrate how materiality and the past are intercon
nected in narratives that are grounded in specific con
texts (Holmberg 2006a). An analysis of historicisa- 
tions means that these environments, narratives and 
contexts can be identified. This can include positive 
approaches (like the “new urbanism” discussed by 
Olsson and Storm in this volume), neutral approaches 
or even negative approaches.

This article first of all illustrates how Gällivare’s 
and Malmberget’s identities are mutually related. Fol
lowing this, the historicisation of Gällivare and Malm
berget is analysed with regard to themes. Finally, the 
hitherto disregarded information that could contrib
ute to another kind of historicisation of Gällivare’s 
and Malmberget’s historic environment is discussed 
- a historicisation that could open up new perspec
tives of the area’s identity and thereby constitute a 
new point of departure for the planning of the future 
historic environment.

The towns as opposites
Gällivare’s and Malmberget’s identities are inter
related in such a way that they are often staged as 
opposites. This relation has long continuity and is a 
complication in the concrete and sustainable planning 
work regarding the towns’ historic environments. To 
take two examples: while the so-called “Malmberget 
spirit” is said to have created strong alliances in that 
place, it has also created an invisible but clear-cut 
boundary between the two towns (which works both 
ways). Although this might be a generation-related 
perception that decreases in scope and strength (see 
Feldtmann in this anthology), it could also, through 
its repetition in a large number of narratives, continue 
to exist for a long time.

This distinction is also emphasised in the narrative 
relating to the towns’ high-rise buildings. Over the 
period of a few years high-rise buildings were con
structed in both Malmberget and Gällivare. It is easy 
to interpret these high-rise buildings as an example of 
postwar optimism, similarly manifested in place after 
place throughout Sweden. The local narrative is differ
ent, however. Here it is pointed out that Malmberget’s 
high-rise building was erected first, that the town of 
Gällivare followed with a high-rise building of its 
own, and that as a direct consequence Malmberget 
decided to build yet another high-rise building, the 
so-called “Focushuset” consisting of 13 storeys.

In the local narrative the buildings belong together 
in that they have come into being as reactions of each 
other and not because they reflect a national opti
mism for the future. However, and this is important 
to emphasise, the narratives also construct an antag
onistic tug-of-war between the two towns. Although 
this will be discussed in more detail later in the article, 
it illustrates how the narratives help to maintain the 
power relations between sociocultural groups and 
spatialities, which in turn means that they cannot be 
regarded as either “natural” or “neutral” (Said 1978; 
Gregory 1994). To borrow Leonie Sandercock’s for
mulation: “Stories about the past have power and
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bestow power” (Sandercock 1998:1). The high-rise 
building example also demonstrates that the narra
tives continually give shape to the tangible - which 
is why narratives are important in studies of the sig
nificance of the historic environment. Which are the 
dominant narratives about the area’s past? How has 
the perception of difference been constructed? Which 
alternatives can be traced?

Cross-border art
The most central context for the historicisation of 
Gällivare and Malmberget is probably constituted 
by the Gellivare Local History Society, hereafter re
ferred to as the “the local history society”. The lo
cal history society’s activities stretch back to 1937 
when it was founded “owing to demolitions for large 
family houses”. Since then the local history society 
has been at the hub of a number of heritage related 
issues within Gällivare parish, an area that includes 
both Gällivare and Malmberget. The society, which 
today has around 480 members (compared with ca 
600 members in 1980), accounts for an extensive and 
central part of Gällivare Municipality’s cultural ac
tivities: annual events relating to the main festivals 
(at least eight), historical tours of Gällivare, upkeep 
of the Såmi settlement of Aborrträsk outside Gälli
vare, publishing work associated with the theme of 
Gällivare’s and Malmberget’s past, and care of the 
society’s buildings and collections. The buildings and 
collections include the Gellivare heritage area and its 
buildings and Gellivare Museum’s collections, the lat
ter described in more detail below.1

The most obvious and visible of the activities is the 
riverside heritage area in Gällivare, where the local 
history society has assembled older buildings from i

the area since its inception. The area accommodates 
several different kinds of buildings, the most interest
ing being (the Såmi artist) Skum’s studio-cot, “the 
English barracks” (not the same as the English bar
racks in Malmberget) and Ettöreskyrkan/Lappkyrkan 
[in English known as the One Öre Church]. Present 
plans include making the land inside the heritage area 
available for the demolition threatened “Tuoddarvil- 
lan” in Malmberget’s “Bolagsområdet”. The “Tuod- 
darvillan” became known locally through the artists’ 
collective that used it for several decades.

The local history society has assembled buildings 
from both Gällivare and Malmberget in the heritage 
area, although the society has been most active in 
Gällivare itself. Members are mainly recruited from 
Gällivare, from the surrounding villages, and from 
Nattavaara. As might be expected the members from 
Gällivare are the most entusiastic: “We sit and record, 
street by street, what we can remember about what 
was here in the past.” When it comes to Malmberget’s 
position in the local history society’s activities the gen
eral response is that “a lot has been written about 
Malmberget” and “LKAB had a lot of good writers”, 
but that “Malmberget has not engaged people even 
though some of our members come from there”. 
Old traditions and heritage are only associated with 
Malmberget to a very limited extent.

Gellivare Museum, now a public museum in central 
Gällivare, was founded and run by the local history 
society until the end of the 1990s when the activities 
were then transferred to the municipality. At the same 
time the local history society retained their owner
ship of the collections and a significant place in the 
reference group. Since the end of the 1990s Gellivare 
Museum has been regarded as an independent actor 
in the cultural heritage field. Even though it does not

i The information provided in this section relating to the local history society and the museum is based on interviews with the follow
ing people: Sonia Wiklund-Falck, chairman of the local history society; Gunnar Widgren, driving force in the local history society for 
many years, carried out on 14 June 2007; Karina Jarret, museum director; Lars Israelsson; and former museum director Ann-Helen 
Mickelzon, in post 2000-06; information from Kasan, the local history society’s magazine.
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have its own acquisitions budget or any employees 
apart from the museum director, it is still an actor 
whose work is difficult to distinguish from that of the 
local history society. Gellivare Museum does not co
operate to any great extent with the county museum. 
What kind of work is the museum involved in, what 
kind of issues and topics does it cover, and which his- 
toricisations can be discerned?

To a great extent the museum has been obliged to 
divide its existing collections, the majority of which 
relate to the old peasant community, into three 
themes: “Såmi”, “Settlers” and “Ore”. The theme 
“Pride of the Area” was also established under the 
leadership of the former museum director and spot
lighted well-known personalities from Gällivare and 
Malmberget. At present the municipality is busy 
putting together a cultural policy plan in which the 
above-named themes of “Såmi”, “Settlers”, “Ore” 
and “Local Personalities” define the museum’s sphere 
of activities. Two more themes are in the pipeline, 
namely, “Art and Photography” and “Tourism”.

It is clear from this that the museum no longer 
undertakes any heritage-oriented activities in either 
Gällivare or Malmberget. Interestingly, it was the lo
cal history society that carried out a building audit 
in the early 1980s on a voluntary basis (while they 
were still responsible for the running of the museum). 
At present the museum is planning to stage a small 
exhibition about Malmberget, and in 2007 the Euro
pean Heritage Day activities and tours were focused 
on Malmberget (with tours to the Shantytown area, 
Malmberget’s town centre, the “Disponentvillan” 
[managing director’s house] and the “Kaptensspelet”. 
(I will return to these places and phenomena later.) 
It is also apparent that Malmberget as a place has 
recently been assigned some kind of role in this his- 
toricisation.

One of the areas mentioned in the new plan of activi
ties for Gellivare Museum is “Art and Photography”. 
Despite the museum’s lack of heritage-oriented ac
tivities, this has given rise to the historisation of 
Gällivare’s and Malmberget’s historic environment.

It should also be mentioned that the municipality 
has numerous contacts within the art and art-relat
ed activity framework and several of the local his
tory society’s board members are also involved in 
Gällivare’s and Malmberget’s Arts Society. After mu- 
nicipalisation the museum’s former director was re
cruited from the Cultural Amenities Department and 
the museum given responsibility for the municipality’s 
art-related activities. The local history society also has 
close contact with the artists’ collective, the Tuod- 
dar group (see above) and has led to Gällivare’s and 
Malmberget’s historic environments being included in 
the museum’s remit. In that many local artists special
ise in landscape portrayals of Gällivare and its sur
roundings, their artistic depictions can be regarded as 
indications of which parts of the historic environment 
are seen as important.

Shortly after the completion of the above named 
audit in the mid-1980s the museum published a series 
of postcards featuring building portraits by the art
ist Tord Pettersson, a member of the Tuoddar group. 
The postcards feature around ten historic building 
motifs from Malmberget and a similar number from 
Gällivare. Artistic portrayals of “old” Gällivare and 
Malmberget - in the form of motifs depicting the 
area’s older buildings - have thus spread way beyond 
the confines of the local history society and museum. 
Similarly, the local photographic club has devoted 
time to illustrating the area and its history by means 
of themed exhibitions using old photos of the area. 
These exhibitions have traditionally been staged an
nually, in the museum.

This indicates how artistic and photographic repre
sentations have facilitated the historicisation of the 
historic environment, and shows that in the first in
stance it has been the local history society that has 
drawn attention to the historic environment. In its 
more ordinary activities the museum has mainly fo
cused on the themes “Sami”, “Settlers” and “Ore”, 
although a certain historicisation of the existing 
historic environment has been possible through the 
museum’s more art-related activities.
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The museum themes “Sami”, “Settlers” and “Ore” 
have contributed to an accepted and indisputable 
perception of the towns’ legitimate historical iden
tity. Amateur historian and popular lecturer, Mats 
Krigsman, also bases his narratives about Gällivare 
and Malmberget on the cornerstones “Sami-Settlers- 
Ore” - a troika that I examine in more detail in the 
following section.

Såmi, (Settlers) and Ore
The themes “Såmi”, “Settlers” and “Ore” determine 
how Gällivare’s and Malmberget’s historic environ
ment is both presented and historicised. In the first 
instance it is clear that the theme “Settlers” mainly 
relates to cultivation and reclamation activities in 
the (widespread) Gällivare area, and is not sufficient 
grounds for a historicisation of the towns of Gällivare 
and Malmberget. However, as the theme “Settlers” 
falls outside the framework of this article, it will not 
be discussed in any great detail here.

When it comes to the theme “Såmi” as the basis of 
historicisation, the relation is quite different. A gran
ite sculpture depicting a Såmi stands outside the town 
hall in Gällivare, and the Såmi culture constitutes a 
central historicisation of the town. Gällivare’s Local 
History Society also sets a special place aside on its 
board for a Såmi representative (chosen by the Såmi), 
which can be connected to the fact that in the middle 
of the 18th century Gällivare Church was located in 
an area then mostly frequented by Såmi. The Såmi 
thus appear as the original users of the place and the 
natural stewards of its history.

With regard to “Ore” as the basis of historicisa
tion, it is Malmberget and its subsequent industrial
isation that takes centre stage. Here entrepreneurs, 
workers, widespread geographical relations and the 
market economy are in focus - relations that crystal
lised in Malmberget during the late 19th century.

In a historicisation context, “Ore” is used to empha
sise the indisputable identity and definition of one of 
the towns, Malmberget, and “Såmi” to demonstrate

the same for Gällivare. It is therefore important to 
point out that the themes “Såmi” and “Ore” - regard
ed as concrete historical phenomena, both individu
ally and together - could also emphasise Gällivare’s 
and Malmberget’s similarity, namely, that “Såmi” and 
“Ore” link the towns in varied and complex ways.

However, this historically placed identity-related 
distinction between Gällivare and Malmberget seems 
to be the basic theme and message in several contexts, 
e.g. Gellivare Museum’s two large wall decorations in 
the entrance hall on the theme “The Birth of Gällivare 
and Malmberget”. These decorations are the work of 
the internationally acclaimed artist and film-maker 
Erling Johansson and were commissioned by the lo
cal history society (see above for the role of art in this 
historicisation context). The wall decorations depict 
Malmberget’s and Gällivare’s genesis and develop
ment. Epic motifs characterise the course of history 
in concentric circles from a central point depicting 
the towns’ birth. Here Gällivare is characterised as 
belonging to the Såmi, in that Såmi settlers occupying 
reindeer pastureland are featured at the centre of the 
painting. Malmberget, on the other hand, is depict
ed as belonging to the ore prospectors, with the man 
who first discovered iron ore featured at the centre of 
the decoration. In these wall decorations the Såmi and 
the ore prospectors are set in opposition each other in 
a way that establishes a polarised place-identity. The 
wall decoration’s illustrations are also given wider 
spread by means of an attractive pamphlet (published 
by the local history society) and thus cannot simply be 
regarded as the embellishment of a stairwell.

As themes, “Såmi” and “Ore” are each linked to 
different periods (pre-industrialisation and the 19th 
century respectively), to different kinds of activities 
(extensive animal husbandry and intensive ore ex
traction), to different kinds of sociocultural identity 
(ethnic or class-based) and, most important of all, 
to different places. This is where the above named 
staging of Gällivare versus Malmberget really hits the 
mark - although this time with the aid of a mythical 
birth as place identity.
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The effect of the separate identities is that they 
emphasise difference and the unlikelihood of recon
ciliation. However, a further and more serious impli
cation is that both places appear as homogenised and 
drained of their social and cultural diversity. These 
narratives are not capable of including enough ob
vious and factual historical phenomena, such as all 
Malmberget’s mineworking Såmi or all Gällivare’s 
mineworkers. The places are distinguished and their 
distinction consolidated by the notion of a certain ori
gin - an origin whose continuity is confirmed by the 
consolidation of their differences.

From these observations we can now return to the 
question of how the historic environment of the two 
places can be historicised. Which parts of Gällivare’s 
and Malmberget’s existing historic environments have 
been able to be historicised from these themes? With 
regard to the Såmi theme, the local history society’s 
interest in Ettöreskyrkan/Lappkyrkan and Skum’s 
studio-cot is definitely Sami-based, in that both these 
places are situated in Gällivare. A further connection 
is the management of the Såmi settlement Aborrträsk 
outside Gällivare. When it comes to the theme “Ore”, 
the Tuoddar collective artist Tord Pettersson’s work 
can be mentioned. Pettersson depicts the mine-related 
buildings known as “the Spelhuset” and the Herme
lin adit, the workers’ dwellings known as the English 
barracks (other than those in the heritage area), the 
“Disponentvillan" and “Tuoddarvillan”. These build
ings are situated in Malmberget and can be linked to 
the mining operations in a variety of ways.

Could the division have been different? A question 
like this can only be posed if every historic environ
ment is regarded as a possible source of an infinite 
number of narratives. Where are the traces of ore in 
Gällivare? Are there signs of the Såmi in Malmberget? 
Which of these could have been objects for historici- 
sation?

So far the analysis of the historicisation of Gälliva
re and Malmberget has been able to identify two cen
tral aspects of how the historic environment has been 
historicised: that Gällivare is mainly associated with

“cultural history” and “the old” and that the historici
sation supports distinctions and polarisations between 
the places so that Gällivare is paired with the Såmi and 
Malmberget with the ore industry. To the extent that 
the places have been in focus in terms of historic en
vironments, this has mainly occurred through artistic 
activities that are able to transgress this polarisation 
(such as photographic exhibitions of old pictures of 
the places). This schematic and simplified account of 
the basic taken-for-grantedness of the historic envi
ronments in Gällivare and Malmberget is developed 
and assigned greater complexity in the next section.

Historicisation of the historic 
environment
The publications that describe the two places and their 
past and are available in the local public libraries and 
through the local history society are analysed in this 
section. Although the number of publications dealt 
with here is small, like the actors presented in the pre
vious section they nevertheless have had an important 
impact. However, with regard to the publications’ sig
nificance, it is not the amount that is central but their 
coverage. An example of the published text’s impact 
is that artist Erling Johansson used two of the pub
lications on Malmberget’s and Gällivare’s history as 
the most important sources of inspiration for the wall 
decorations depicting Gällivare’s and Malmberget’s 
birth. He also mentions specific material from ABF’s 
study circle “Dig where you stand” (Gräv där du 
står), Gösta Forsström’s account of Gällivare’s and 
Malmberget’s past, as well as Hilding Ollikainen’s pub
lications (published by the local history society). This 
example shows that it is important to also study the 
historicisation found in published material and com
pare it with the above actors. In this pilot study I have 
been obliged to set limits regarding the amount of ma
terial examined. In this context I have not included 
important audits and historic environment valuations 
such as those conducted by the Gellivare Local His
tory Society and Norrbotten’s County Museum.
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The most reliable descriptions of Gällivare and 
Malmberget appear in Gösta Forsström’s books about 
the towns, published in 1973 and 1977 by Gällivare 
Municipality. These are still the most important (and 
probably the most quoted) accounts of Gällivare’s and 
Malmberget’s history, and the picture they paint of the 
two places is worthy of note. Forsström, an economic 
geographer, describes the history of the two places on 
the basis of administrative documents mainly relat
ing to trade control - primarily reindeer husbandry 
and ore deposits - and uses this source material to 
form an understanding of how the places have been 
shaped. He shows how state control has had different 
impacts in Gällivare and Malmberget, and on this 
basis constructs a trade-related identity distinction: 
Malmberget controls the ore while Gällivare controls 
Såmi reindeer husbandry. Naturally the source mate
rial used by Forsström is very well suited for detailed 
economic-geographical accounts, but has limitations 
when it comes to other questions about Gällivare’s and 
Malmberget’s historic environment and identity. Other 
source material would probably give a more multi
faceted picture of Gällivare’s and Malmberget’s past.

The publication of texts about Gällivare and 
Malmberget was most intense around the turn of the 
last century, when several “local history descriptions” 
and Sami-linked narratives were published, such as 
the “Dig-where-you-stand” reports, building audits 
and descriptions of historical or history-related phe
nomena published in the 1980s. If one also includes 
monographs, the Gellivare Local History Society 
would appear to be the largest single publisher of ma
terial relating to Malmberget’s and Gällivare’s heri
tage and the past.

How do the publications relate to what has hap
pened in the historic environment? The expansion of 
“The Pit” during the economic upswing of the 1960s 
led to the demolition of important symbolic buildings 
in Malmberget: the public baths, the grammar school, 
“Folkets hus” [The People’s Hall], etc. The expan
sion of “The Pit” also resulted in the separation of 
the eastern and western parts of the town and the

church having to be moved to another site (see Olsson 
and Storm in this volume). In turn, the decline of the 
mining industry in the late 1970s and beyond led to 
another kind of threatening situation appearing on 
the local political agenda, namely unemployment and 
the housing surplus. Some of these problems were 
solved by the demolition of local authority housing. 
This in itself led to increased involvement in the 
towns’ historic environment.

Among other things, the local history society con
ducted the above named comprehensive audit in 
which most of the buildings were classified. This audit 
- spearheaded by the then chairman of the local his
tory society, Lars Israelsson, now responsible for cul
tural issues in Gällivare Municipality - seems to have 
been the society’s own initiative and can be regarded 
as part of its concern for the place following the iron 
industry crisis. The audit was also followed by other 
initiatives, including the attempt to start a heritage 
society in Malmberget: “A number of meetings were 
held and people talked about the planned removals, 
but nothing else happened” (Krigsman).

Malmberget's heritage trail
Which of Malmberget’s buildings have been histor- 
icised on the basis of the theme “Ore”, i.e. from the 
mine, the mining industry and the mining work? The 
Swedish National Heritage Board and the County 
Administrative Board have designated LKAB’s “Bo
lagsområdet” as an area of national interest. This 
relates to the residential area as a whole, including 
everything from the workers’ houses (spatially divided 
according to profession, social status and position in 
the company), to company offices, reception halls and 
the doctor’s surgery. Today, however, this area is of 
considerable interest for ore-mining (see, for example, 
Olsson and Storm in this volume on ore-mining con
trols) and has been successively fenced off, thereby 
rendering it out-of-bounds for the general public.

In the “Bolagsområdet”, the “Disponentvillan” 
(the managing director’s house, designated as one of
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the sites to be visited on European Heritage Day in 
September 2.007) ar>d the “Tuoddarvillan” (the dem
olition of which has been opposed by the Tuoddar 
group and the local history society’s strong interest in 
its removal), have been historicised and singled out as 
objects of special historical interest.

In both Malmberget and Gällivare, heritage trails 
(specially marked paths with information boards) were 
organised some years ago by Lars Israelsson on behalf 
of the Cultural Amenities Department. The paths and 
texts are also presented in simple leaflets, thereby pro
viding an outline of the townscape and an introduction 
to the towns’ cultural value and cultural heritage. It 
is worth itemising the Malmberget heritage trail in its 
entirety here: “Tolvkanten” (information area), Out
door illustration I (by Sundstedt), “Lea’s kur” (a cot
tage belonging to the photographer Lea Wikström), 
“Gruvgubben” (The Miner), Outdoor illustration II, 
“Shantytown” (a reconstruction of Malmberget’s first 
settlement), the “Kaptensspelet” (the former iron ore 
hoist, now a look-out tower), the “Spelhuset” (former 
machine hoist, now a theatre), the “Disponentvillan ”, 
the “Tuoddarvillan” (original lodgings for up to 14 
labourers’ families, now an artists’ collective), the “Bo- 
lagshotellet” [The Company Hotel], No. 74 (a dwel
ling house), the “Pumphuset” [The Pump House], the 
“Långa raden” (the long row - of workers’ houses), 
“Höijer’s backe” (Höijer’s Hill - near the childhood 
home of the Malmberget-born writer Björn-Erik Höi- 
jer), Hermelin School (formerly the oldest school, now 
a recreation centre for LKAB workers), the stables 
(for cows and horses), the mining museum, “Tippsta” 
(the former rubbish dump, now a green open space), 
“Svanparken” [The Swan Park], “Selet”, Allhelgona- 
kyrkan [All Saints Church] (moved to its present site 
in 1974), “Kungsryggen” (mountain ridge with the 
Baron shaft tower and the Uppland shaft tower). This 
selection very much resembles the choice of places and 
buildings featured in Susanna Isaksson’s children’s 
book, Emma i hembygden, published in 2004, and 
shows how the historic environment’s significant 
places and objects have been handed over.

As already mentioned, the mine, the mining indus
try and the mining have formed the basis of many 
publications. For several years ABF organised a 
“Dig-where-you-stand” study circle in Malmberget 
and, in conjunction with the study of the town’s min
ing history, a number of pamphlets were published. 
The publication Om sextio äro villiga can also be 
mentioned in this context in that it accounts for the 
history of Malmberget’s “Folkets hus” from 1896- 
1946 (reprinted in 1978) and the work and activities 
of Malmberget’s Workers’ Association. Another ex
ample is the pamphlet Nautanen, en historik (2002) 
about life in and around the small and short-lived 
mining community of Nautanen and the workers’ 
association there (the town was established in 1898 
but in 1917, when ore-extraction stopped, the build
ings were sold to a scrap-iron dealer for demolition 
- an historic example of the same problem facing 
Malmberget today). Through the agency of LKAB, 
the mine and the mining industry have continually 
been described in texts covering its own operations. 
In-house magazines describing the company’s history 
have been issued, likewise jubilee-related publications. 
The company also owns the mining museum (run by 
Gällivare Taxis, which also provides transport be
tween the railway station in Gällivare and the mining 
museum in Malmberget). LKAB has also recently is
sued more lavish publications about the history of the 
mine. As pointed out above, it is clear that “many 
clever writers” have been engaged in both the mine 
and mine-related aspects of the community.

Further to what has been said above about the 
“Tuoddarvillan” and “Disponentvillan”, “No. 74” 
has also received a great deal of attention: the build
ing has been dealt with in considerable detail in pub
lications describing who lived there and what hap
pened. Here it is the inhabitants themselves who have 
wanted to explore the building’s history. A specific 
place in this context is Shantytown, the controver
sial reconstruction of the central parts of Malmberget 
during its “Klondike-epoch” in connection with the 
centenary celebrations in 1988. Shantytown consists
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of a dozen very simple buildings that are to all intents 
and purposes replicas of those featured in old photo
graphs. Today Shantytown is used for markets and as 
educational material for schools.

Supporters of the Shantytown project included the 
County Administrative Board, the Gellivare Local 
History Society and the municipality. The motivation 
behind the project was partly that they both needed 
to and were able to construct an interesting yet simple 
environment in conjunction with the centenary cele
brations, and partly to display a part of Malmberget’s 
history that was no longer visible, i.e. its very simple 
early settlement. Museum staff expressed doubts 
about the project because the new Shantytown was 
not authentic; they were unable to support it and 
regarded it as too much of a gimmick. As a project 
Shantytown was made possible due to Malmberget’s 
enormous photographic archives and other available 
material: as early as 1954 an article by Gösta Fors
ström had been published in Malm, the Grängesberg 
group’s staff journal, entitled “Malmbergets kåk
stad”. Here Forsström describes the community and 
its development in great detail from an economic-geo
graphic perspective, albeit in popular terms. A similar 
chapter is also included in Forsström’s books about 
Malmberget. A C-level examination paper in connec
tion with studies undertaken at Umeå University was 
published the year following the construction of the 
new Shantytown, on the subject of paternalism versus 
socialism in turn of the century Malmberget, with a 
discussion about Shantytown as node for other politi
cal issues. It is probable that the fieldwork for the pa
per was undertaken at the same time as the centenary 
celebrations. Today Shantytown is part of the cultural 
heritage concept in that it is included in the heritage 
trail and singled out as one of the European Heritage 
Day attractions.

Another example of buildings featured in publi
cations and cultural heritage selections is Fjällnäs, 
the former home of the mining company director. 
Mats Krigsman both wrote and published the book 
about Fjällnäs in an attempt to draw attention to the

threat of demolition and prevent it. As no publishers 
showed any interested in the manuscript at that time 
the author himself printed 1,000 copies - which 
were quickly snapped up. Despite the building’s ideal 
position in close proximity to Gällivare, the book 
does not directly connect Fjällnäs with Gällivare but 
instead focuses on its relation to the mining industry 
in Malmberget.

The cultural heritage's municipal 
infrastructure
In this pilot study of cultural processes in Malmberget 
and Gällivare the issues have only been able to be 
addressed in a general way. In addition to the col
lection of additional material, most particularly his
torical environment actors’ audits, valuations and 
programmes and a more careful source material anal
ysis, a more in-depth study would not only lead to a 
deeper understanding of how “the historical” has been 
linked to specific objects and highlight the possible 
consequences for the historical environment itself, but 
also relate the changes in the cultural heritage proces
ses’ infrastructure to other structural transformations 
(Holmberg 2006b). I will now summarise some of the 
observations that can be made from the study.

The study has led to an outline of the cultural 
heritage’s own infrastructure in Gällivare and Malm
berget. This has been identified as consisting of sever
al different kinds of actors, whose interests coincide 
at certain points in both time and space. The Gellivare 
Local History Society has had a long and continuous 
interest in the community and has concentrated much 
of its work on Gällivare. The society has initiated au
dit work, taken care of existing buildings and been 
involved in the removal of the “Tuoddarvillan”. Mu
nicipal-based cultural activities are partly canalised 
through the museum and partly through other cultural 
initiatives, such as heritage trails. Artistic activities 
serve as a connecting node in this respect; something 
that has also had an impact on historic environment 
work. Individuals and occasional groups have also
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Shantytown in central Malmberget, a controversial reconstruction of the early and very simple settlement from Malmberget's "Klondyke- 
epoch", constructed in connection with the centenary celebrations of 1988. Photo: Birgitta Svensson 2007.

engaged in historic environment and conservation 
issues related to demolition and subsequent removal 
work. It is apparent that these interests have main
ly been mobilised in connection with threats to the 
historic environment (the coming into being of the 
local history society in connection with the demo
litions in 1937, the audit work after the large-scale 
demolition of houses on Kapten Road, and the pres
ent uncertainty in connection with the expansion of 
Kapten Pit).

Secondly, the study shows that there is a well estab
lished consensus around what constitutes Gällivare’s 
and Malmberget’s cultural heritage: the “Bolagsom
rådet” with its variety of buildings, Shantytown, two

other buildings and a couple of other places. The 
selection is reflected, for example, in the heritage 
trails. The fact that there is a consensus is a great re
source in the planning of the future Malmberget/Gäl
livare. Any eventual departure from this should be 
carefully and critically considered. Spontaneous and 
brief interviews with people in the town also support 
the above named selection.

Thirdly, the study shows that the often cited and 
related identity-related polarisation between the 
towns is also maintained in existing historicisations 
- something that leads to an homogenised simplifica
tion of the town’s history and cultural heritage. The 
presentation method also has a long tradition.
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The aim of the Shanty
town project was to 
illustrate a neglected 
part of Malmberget's 
history and create an 
interesting environment 
using simple means and 
methods in connection 
with the town's centenary 
celebrations. The project 
was supported by the 
County Administrative 
Board, the Gellivare Local 
History Society and the 
municipality. Photo: 
Birgitta Svensson 2007.

Although this polarisation is both well established 
and visible in the historic environment, it is largely 
unchallenged. The pilot study has indicated that the 
impetus for other and lesser polarised town identities 
already exists within the framework of the actual his- 
toricisations. This impetus can be regarded as another 
as yet unexploited resource in relation to the historic 
environment. Making use of such possibilities and 
opportunities could mean having to get to grips with 
the following considerations.

A new history can offer new grounds for place iden
tity. Up to now this has generally either been based on 
ethnicity or the mining industry; both of which are 
justified but insufficient to bridge the boundaries cre
ated between the towns (see also above and the ques
tion of whether there is room for “mine workers in 
Gällivare”). This study has already highlighted that a 
considerably more complex local history is possible. 
For example, what about the memories and cultural

heritage relating to important business relations be
tween West Germany and the company during the 
1960s? What about the narratives of the many new 
Swedes who have been received in Malmberget? Their 
experiences have been described in other contexts, 
such as: “Our family was well received in Malmber
get. We were accepted into the little mining commu
nity and respected for the individuals we were and not 
rejected because we were gypsies”.

Where are the traces of these events and happen
ings in the historic environment and in people’s mem
ories? How might a focus on cultural encounters in 
the writing of history contribute to future possibili
ties and opportunities? Within the framework of the 
analyses of the existing historicised objects it is clear 
that Shantytown and Malmberget’s town centre (“the 
ghetto”) could have important roles and pave the way 
for new interpretations. Shantytown, with its simplic
ity and indeterminable timelessness and its narrative
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of an era resulting in social border-crossing, together 
with the centre with its backwater character, are both 
open to personal interpretation and requisition.

Experience can be drawn from how certain parts of 
the historic environment have already served and en
gaged people. In this case the study indicates that the 
popular dimension of cultural history is important. 
Once again Shantytown can be taken as an example, 
as can symbolically loaded buildings like the “Dispo
nentvillan” or the high-rise tower block. An increased 
engagement in and around the historic environment 
also demands a wider and more advanced writing of 
history. On the basis of this study it is obvious that the 
buildings and environments that have been described 
and portrayed have also become part of the general 
notion of what the towns’ cultural heritage actually 
is. In the case of Gällivare and Malmberget it is un- 
mistakeably clear that it is difficult to gain access to 
anything other than the already established histori- 
cisation of the already established cultural heritage. 
What more is there to add?

One worthwhile reflection is that aspects relat
ing to the buildings’ quality could be a good start
ing point: what might the old existing buildings pro
vide in terms of their characteristics and qualities? A 
number of different qualities are in focus here, some 
of which have already been pointed out in this ar
ticle. These include the buildings’ inexhaustible pos
sibilities to sustain continuity through their already 
established narratives and the enormous potential to 
generate new narratives (about a broader social and 
cultural affinity). This provides stability as well as 
identity. Other aspects relate to the buildings’ techni
cal and architectural traits: original and genuine ma
terials, craftsmanship, surprisingly simple solutions, 
unexpected spatial links, lean architecture, etc. This 
provides a basis for reflection in a period in which 
environmentally-friendly constructions pose some of 
the greatest challenges. If the buildings’ qualities are 
allowed to live on they can continue to be related to 
in new ways.

This is the very point on which my discussion differs 
from previous studies of the towns’ historical environ
ment values. I maintain that the qualities of the exist
ing buildings could easily be removed to a new spatial 
context, and that such a removal could be extremely 
valuable. The old buildings in the “Bolagsområdet” 
are a concrete example of this. Today these buildings 
have a symbolic value that is strongly related to “iron 
ore” and Malmberget. Moving them to another site, 
in Gällivare, Would mean that the buildings would 
give rise to a situation where they could no longer 
uphold the polarised town identities of “Gällivare’s 
Såmi” versus “Malmberget’s ore”. A move like this 
would mean that the buildings’ symbolic value would 
be both dissolved and displaced. Within historic en
vironment conservation a weakening of an already 
established symbolic value is usually regarded as a 
threat or loss. However, from this perspective the dis
placed symbolic value can be regarded as promoting a 
long-term sustainable development that pays heed to 
and guarantees the need for continuity, but that also 
leads to the renewal of the towns’ self-image in terms 
of more complex, multifaceted and richer identities. 
The question remains: which of the as yet unidentified 
buildings might serve this purpose?
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The past in the future Malmberget
Krister Olsson and Anna Storm

M
almberget’s future is determined by the un
derground distribution of the ore. Uncer
tainty about the extent and quality of the 
orebodies, in combination with the world market’s 

variable demand for iron ore, makes it difficult for in
dividuals, businesses and public management to draw 
up long-term plans. Although an uncertain future is 
nothing unusual when it comes to urban planning, in 
Malmberget this has perhaps been more prominent 
than in many other places.

Future visions
Despite the uncertainty about the future, planning in
volves having to secure resources by public or private 
means. During the post-war period public planning 
established a strong position by means of legislation 
and increased public resources. Urban planning was 
regarded as a publically controlled and rational activ
ity based on expert knowledge and objective consid
eration. In the last few decades, however, different po
litical currents and the reduction of public resources 
have led to a changed picture of urban planning as a 
mainly public concern. Ideas about a rational plan
ning have now also started to be questioned, with 
reference to its increasing complexity and obvious 
political content.

Urban planning has come to be characterised by 
interplay and mutual dependency between public and 
private sectors. Public planning with local links is to
day exposed to strong external forces, often with glob
al overtones, which leads to even greater uncertainties 
about future development. In Malmberget this rela
tion between public and private is most evident in the

relation between the role of municipal planning and 
the global mining company LKAB in the community’s 
history and future development.

In general terms, social development is now oft
en described as the transition from a locally-linked 
industrial society to a globalised knowledge-based 
society. Such a description of general social develop
ment more than suggests that today’s (and future) so
ciety is substantially different from that of the past in 
a variety of respects. Society’s economic, social and 
spatial organisation, for example, is now accepted 
as fundamentally different to that of the past. In the 
same way as an agrarian society gradually became an 
industrial society, it is now argued that industrial so
ciety has become a post-industrial knowledge society 
with far-reaching consequences for how we live and 
organise our lives (see Olsson 2003).

Analyses of this kind examine the role of the past 
in social development. One possible conclusion is that 
references to the past have very little relevance for 
future planning and development. However, it is just 
as likely that the opposite is true, namely, that the past 
assumes more relevance for planning in times of radi
cal social change in that it creates a sense of security in 
an uncertain future (Harvey 1990). In terms of plan
ning, this argument can be divided into two opposing 
positions - one in which the past serves as something 
against which to brace oneself, and the other where it 
serves as a base on which to build.

These two approaches to the past are sometimes 
expressed as two competing urban design ideals: post
urbanism and new urbanism. Post-urbanism is linked 
to ideas that the past has little relevance for urban 
design. New urbanism, on the other hand, is based on
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Schematic profile of Malmberget.

the ideals and qualities of pre-modernistic urban en
vironments and attempts to recreate these qualities in 
present-day urban development (Kelbaugh zooi). In 
Kiruna, a place facing similar changes to Malmberget 
in that large parts of the town will have to be moved 
as a result of the mining, these ideals are expressed 
through two separate planning proposals for a fu
ture Kiruna: creating something completely new or 
emphasising the importance of linking the reshaping 
of a new Kiruna to its traditions and history (Nylund 
zoo7, Wilhelmson 2007). In Malmberget, however, 
unlike in Kiruna, large parts of the town have already 
been exposed to dramatic physical change. As early as 
1974 the church in Malmberget was moved to a new 
site, while other symbolic buildings like the grammar

school and “Folkets hus” were demolished. At present 
Malmberget faces a situation in which the entire town 
will either have to be demolished or moved.

With this introductory outline as background, in 
this article we discuss the role of the past in planning 
and future visions with a main emphasis on uncertainty 
about the future and how this affects planning consid
erations. Another area of focus is the division of re
sponsibilities between public and private actors when 
it comes to dealing with such uncertainty. Although 
the questions are general, the empiric focus is on 
Malmberget today and discussions about its impend
ing development. In Malmberget uncertainty relates 
to the presence of ore and how the community will 
be affected. As already mentioned, in Malmberget the
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division of responsibility is largely between municipal 
planning and LKAB’s plans for the future. In terms of 
time perspective, we flash back to the period from the 
mid-1950s to the end of the 1960s. Comparisons are 
also made with corresponding discussions in Kiruna.

For a long time the community of Malmberget was 
characterised by three east-west strips owned by dif
ferent actors. The higher southern mountain slopes 
constituted the company’s land, the so-called “Bolags
området”. This area was sparsely populated and con
sisted of workers’ and company housing and diverse 
mining facilities. Below this was the railway, or “Järn
vägområdet”, controlled by Swedish Rail. The town 
itself occupied the third level, towards the south, that 
later became part of Gällivare Municipality. At the

beginning of the 1960s the railway area was decom
missioned as it was no longer needed for the transport 
of ore. The municipality erected public buildings here 
instead, such as schools, public baths, sports centre, 
etc.

In Malmberget the ore consists of a large number 
of smaller deposits spread over a six kilometre-wide 
area. The ore was first mined by opencast methods, 
which gradually turned into deeper underground 
mining. “The Pit” is the most obvious remains of the 
opencast mining, and has to all intents and purposes 
divided Malmberget into two parts. For a half century 
the ore was extracted from the mountain according 
to where the various deposits were situated. Since the 
1950s mining has been centralised in the industrial

View of Malmberget from the northeast. To the right of the high-rise "Focushuset" the "Folkets hus” 
the sports centre and swimming pool are just about visible. Dundret Mountain forms the back
ground and Gällivare is situated to the left, just outside the picture. Photo: Krister Olsson, 2007.
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The mining operations have resulted in a 200 metre deep crater 
- in the very heart of Malmberget. The area around "The Pit" is 
fenced off due to the risk of landslides. Photo: Anna Storm, 2007.

area of Vitåfors, a few kilometres to the northeast of 
central Malmberget.

The study is based on the municipality’s compre
hensive planning documents, LKAB publications (in
cluding their staff journal), as well as interviews with 
representatives of Gällivare Municipality and LKAB. 
The article is framed in the following way: After this 
introduction we discuss an analysis framework that 
serves both as an overall structure and constitutes the 
point of departure for our analysis. We then present 
the empirical material from Malmberget with a main 
focus on the overall problems of uncertainty, division 
of responsibility and the role of the past in planning. 
An overall analysis brings the article to a close.

Before discussing our analysis frame we need to 
explain what we mean by the concepts “the past”, 
“history” and “historic environment”. With the past 
we mean everything that happened and existed be i

fore the present time. History can be understood as 
selected images of the past that create an intelligible 
and meaningful context for our age. By historic envi
ronment we signify the physical remains that have the 
potential to tell one or more stories and constitute a 
kind of tangible historiography. The past is real and 
at the same time impossible to fully understand and 
describe. History is an interpretation of the past. Dif
ferent interpretations can exist in parallel and still be 
real. Historic environments represent these interpre
tations in the form of built environments.

Analysis frame
The growth of the industrial society implied new pre
requisites for the heritage conservation of the time 
and a focus on the agrarian society’s environments. 
In the same way, structural transformations and de
industrialisation have brought an increased heritage 
conservation interest in industrial environments (see, 
for example, Alzén 1996, Storm 2005, Storm 2008). 
Modern social development poses questions about 
traditional ways of working within planning and 
heritage conservation, the need for new knowledge 
about social processes and their direct and indirect 
impact on the built environment. In particular it is 
about trying to deal with uncertainties about the fu
ture. In terms of planning it can be described as a 
matter of judging what is probable, possible and 
preferable (Börjeson et al. 2006) and includes the 
question of which risks and possibilities can be as
sociated with the envisioned planning.

In the subsequent description and analysis we have 
borrowed three concepts used by Siiven (2004): inte
gration, separation and reconstruction.1 We interpret 
these concepts as different strategies for relating to

i In Silvén’s study (2004) of the development of the painting trade she places the concepts according to the following timescale: 
integration predominating up to and including the Second World War, separation was in focus between 1945 and 1975, inclu
ding the so-called Million (Housing) Programme. According to Siiven, the period after 1975 has mainly been characterised by 
reconstruction.
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the past in planning. In this sense they are also strate
gies for writing history through the built environment 
interpreted as historic environment. By integration 
we indicate an additive approach in which the past 
is allowed to interact with changes in planning and 
urban development. Separation denotes that the past 
is either separated from and has no tangible function 
in the consideration of the future or serves as some
thing that you consciously dissociate yourself from. 
Reconstruction signifies seeking, through planning, to 
recreate qualities from the past. New urbanism can 
be said to be an example of such a strategy. In similar 
fashion, post-urbanism can be interpreted as a strat
egy that aims towards a separation from the past.

Heritage conservation has by tradition been ori
ented towards physical objects and clearly defined 
conservation areas. In urban planning, the function of 
heritage conservation has primarily been interpreted 
as the maintenance of the built environment’s histori
cal qualities in the shape of physical structures. Inte
gration, in which the past has an active role in urban 
development and planning, can be interpreted as an 
overarching ideal for modern heritage conservation. 
In the main, however, public heritage conservation 
has been organised and governed by working meth
ods that almost concur with separation as a guiding 
principle. As an overall mental model or approach, 
reconstruction has often been regarded as out of place 
in public heritage conservation. (See also, for exam
ple, Pettersson 2.003.)

The point of departure here is that social change 
- and the strategies and measures that this gives rise 
to - can have an impact on both the directly affected 
and clearly defined built environment and the indi
rectly affected surrounding areas. This impact can as
sume a number of different expressions, be positive 
or negative, constitute a short- or long-term impact 
on the built environment, and have consequences for 
intangible aspects such as use, experience and under
standing of the environment (Olsson 2004, Olsson 
and Hasie 2005).

Planning in times of uncertainty
The uncertainty about future developments in Malm
berget is related to the deposits of ore beneath the 
town’s built environments. A substantial increase 
in the world market price of iron ore at the begin
ning of the 21s' century led to an expansion of min
ing operations. Prices rose by 135 percent during 
the period 2003-2007 (Thelin 13/6/07). At present 
LKAB has five exploration permits for different areas 
in Malmberget. It has already been established that 
the orebodies known as the Kapten orebody and the 
Fabian orebody in the extended area of “The Pit” ex
tend southwards and underneath the residential area 
known as the “Elevhemsområdet”. The residential 
area is to be evacuated between 2012 and 2015, when 
mining of the Kapten and Fabian ores is due to start 
in this area. This means that Malmberget will once 
and for all be split up and divided into an eastern and 
a western part. As yet it is uncertain as to whether 
the mining will extend to every part of Malmberget 
or whether only particular areas will be affected. 
A decision about this will be made in the near future. 
It is clear, however, that mining will begin in 2012 
in the former area and in 2040 in the latter area. 
If all the areas are regarded as workable the entire 
town of Malmberget will need to be successively 
evacuated (Gällivare kommun 2006:98-103, Johans
son 13/6/07).

The sudden upswing of the iron ore market led to 
a complete and sudden rethink of earlier municipal 
comprehensive planning for Malmberget. A detailed 
comprehensive plan for Gällivare and Malmberget 
was approved in autumn 2003, albeit with very little 
political engagement because at that time planning 
was not a priority issue (Johansson 13/6/07, Nyström 
15/6/07). Information from LKAB shortly after the 
display of the plan led to the formation of the Gäl
livare Municipality’s “ Comprehensive Plan Working 
Group”, whose remit was to study the immediate 
need for a new detailed comprehensive plan (Gällivare 
kommun 2002b:4). Work on a new plan, currently
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in progress, is the responsibility of the Municipal 
Executive Board and essentially means a reprio
ritisation of planning issues (Nyström 15/6/07). 
This work is headed by Gällivare Municipality 
with substantial funding from LKAB (Gällivare 
kommun 2006:5, Johansson 13/6/07).

One of the areas currently being investigated 
by LKAB for possible ore mining is the rough 
equivalent of the former railway area in central 
Malmberget and corresponding parts of the “Bo
lagsområdet”. Mining operations would not only 
directly affect the old railway area and parts of 
the “Bolagsområdet”, but would also indirectly 
affect the entire “Bolagsområdet” in that this area 
would be cordoned off (Thelin 13/6/07). An an
nouncement about the extent of the ore deposits 
is expected in 2009, and possible mining opera
tions are expected to affect the area from 2015 
onwards (Gällivare kommun 2006:99). In the in
troduction to the first draft of the new detailed 
comprehensive plan1 it is noted that if mining 
proceeds “a radical change of the detailed com
prehensive plan will be required in approximately 
3 years time” (Gällivare kommun 2006:5). Here 
the necessity of regarding the comprehensive 
planning as a process rather than a document is 
implied, in that long-term planning is limited and 
conditions and circumstances can rapidly change 
(Johansson 13/6/07). This is also underlined by 
the assertion that the comprehensive plan will 
need to be reviewed every year for the next three 
years depending on the results of LKAB’s investi
gations (Gällivare kommun 2006:5).

The 2003 detailed comprehensive plan, which 
was to all intents and purposes out of date before 2

Above: "Långa raden" [The Long Row] is an esteemed address in 
Malmbergets "Bolagsområdet". Dundret Mountain is just about visible 
to the left of the picture and hints at the houses' magnificent view. 
Photo: Anna Storm, 2007.

Below: The company offices are also located in the "Bolagsområdet". 
Photo: Anna Storm, 2007.

2 According to the municipality’s chief administrator the draft should rather be seen as analysis and foundational material for a 
detailed comprehensive plan. No political position has been taken to the referred draft. A collaborative proposal was presented for 
political consideration in the summer of 2007 (Johansson 13/6/07).
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it was accepted, is significant here in that uncertainty 
about the future and a rapid change of circumstances 
do not only characterise the current planning situa
tion in Malmberget. Already at the end of the 1950s 
it was clear that, contrary to previous estimations, the 
Kapten ore deposits also stretched beneath the most 
central parts of Malmberget (Magnusson 1969:22). 
In 1956 the County Administrative Board initiated 
work on a new general plan for Gällivare and Malm
berget with the aim of investigating what the ore 
deposits would mean for Malmberget as a whole. A 
proposed general plan was presented two years later, 
although work on it continued up to 1964. A number 
of changes became necessary due to updated informa
tion relating to LKAB’s future operations and the in
vestigation of ore deposits in different parts of Malm
berget. The staff journal LKAB-tidningen reported 
that investigations were very important in order to 
avoid “repeating the mistakes already made in Malm
berget, in that the town plan was developed in such a 
way that necessary changes will soon be warranted” 
(Osignerad 1962:14). In the general plan it was em
phasised that it shouldn’t be regarded as complete, 
but ought to serve as a framework for a rolling mu
nicipal action programme for five-year periods and 
annually (Eglers stadsplanebyrå 1967:1-2).

For its own sake, public enterprise must, like industrial 
enterprise, be engaged in continuous planning and there
by always be totally prepared for new developments and 
essential investments (Eglers stadsplanebyrå 1967:2).

LKAB’s CEO noted in 1961 that in the long-term 
large parts of the community may be affected by the 
mining. He envisaged a development in which the 
town would “move in the direction of Gällivare and 
that the old dream of the two towns coalescing could 
become a reality”. He also pointed to the drawbacks 
of the current development, namely, that large sections 
of Malmberget “would be unable to be renovated” and 
that “uncertainty about the details of the town’s future 
development would prevail” (Lundberg 1961:3). The

similarities with the situation at the beginning of the 
21st century are striking to say the least.

Uncertainty about the future also has repercus
sions for existing buildings and infrastructures and 
owners’ options as to whether to invest, repair or al
low the property to deteriorate. Uncertainty also con
tributes to a sluggish and unstable property market. 
In Malmberget there are examples of property owners 
who invested in construction or development in order 
to decide several years later to demolish (Johansson 
13/6/07). Some of the housing areas have been suc
cessively evacuated and represent symbols of an un
certain future. Development in the town centre has 
been described as “slum-like” (Nyström 15/6/07, see 
also Feldmann in this anthology). Some of the prop
erties are still maintained, however, which indicates 
a belief in long-term survival. Paradoxically enough 
this is also LKAB’s approach in the “Bolagsområdet”, 
which is managed by its own estate agency. As long 
as the planning horizon is more than five years the 
buildings are maintained. In an LK AB-tidningen of 
1963, Malmberget is characterised as a “consumer 
goods society” (Henriksson 1963:8). Today this char
acterisation would perhaps seem to be even more rele
vant.

Houses were demolished in Malmberget at the end 
of the 1980s and during the 1990s as a result of the 
mining and people moving away from Malmberget 
(Johansson 13/6/07, Gällivare kommun 2003:18, 
Gällivare kommun 2006:118). The rapid upward 
economic trend at the beginning of the 21st century 
occasioned a radical alteration in urban planning. 
Despite today’s housing shortage the will to invest is 
generally low on the part of both private and public 
property owners (Gällivare kommun 2006:70). For 
private actors, investing in new developments seems 
too risky. In the public sector the municipality is re
luctant to sanction any substantial investment until a 
definite decision about the extent of the ore deposits 
and mining plans has been made. Experience of past 
housing surpluses has meant that the municipality
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is “terrified of erecting new buildings” (Nyström 
15/6/07). Frustration over the difficulties of having 
any clear planning go-ahead is obvious.

The municipality’s planning operations have al
ways been strongly dependent on information and 
confirmation from LKAB. This was the case with 
general planning in the 1950s and 1960s and is the 
same today with comprehensive planning. Understand
ing that LKAB has been unable to make long-term 
decisions has varied between different actors and dif
ferent eras. Today LKAB expresses an ambition to be 
open and candid about its knowledge of ore deposits 
and mining plans, but this has not always been the 
case. There is still an uncertainty about the future, 
although in the main this is the same for LKAB as 
for the community at large (Thelin 13/6/07, Nyström 
15/6/07).

Economic developments and the results of the cur
rent investigations mean that Malmberget is faced 
with a number of different possible future scenarios. 
Although it is certain that mining in the Kapten and 
Fabian orebodies will stretch beneath the “Elevhems- 
området”, the situation for five other areas is as yet 
unclear. The question remains as to what is probable, 
what is possible and what is preferable. While few 
are willing to express their views as to what is prob
able and what is possible, there is no doubt about 
what the municipal commissioner prefers with regard 
to the investigations beneath the old railway area in 
central Malmberget:

... I hope they find valuable ore beneath every single 
house up there, so that we can demolish the whole 
town. Because if this doesn’t happen ... Malmberget will 
simply become a slum (Nyström 15/6/07).

The mining of the Kapten and Fabian ore and the 
evacuation of the “Elevhemsområdet” will create 
considerable problems for Malmberget as a com
munity, not least when it comes to local connecting 
roads and access to services (Johansson 13/6/07). 
Seen against this background the evacuation of the

entire area would seem to be the better option for the 
municipal commissioner, in that the deterioration of 
Malmberget that he sees today will only get worse. 
The municipality’s properties in central Malmber
get are valued at a billion Swedish kronor (Nyström 
15/6/07). If mining doesn’t take place in the central 
parts of the town the municipality will be saddled 
with properties in an area that is likely to deterio
rate. On the other hand, if the mining does become a 
reality it is likely that new properties will be built in 
Gällivare, even if it is unclear how the responsibility 
will be divided economically between the municipal
ity, LKAB and the state.

In the draft of the detailed comprehensive plan it is 
noted that if population development continues at the 
same rate up to 2040 as during the years 1991-2005, 
it would mean that the whole of Malmberget could 
be evacuated without any new buildings being nec
essary (Gällivare kommun 2006:50). An important 
challenge for comprehensive planning is to try to stop 
the negative population development. In the detailed 
comprehensive plan adopted in 2003 this was regard
ed as the municipality’s primary objective (Gällivare 
kommun 2003:2).

In the present draft of a new plan the aim is stat
ed as being “to provide decision-making data for the 
measures that have to be taken with regard to the 
mine’s expansion and in order to create an attractive 
population centre” (Gällivare kommun 2006:24).

In connection with the town’s attractiveness, a 
somewhat ambivalent attitude to the historic environ
ment and heritage related buildings in Malmberget 
that risk demolition or removal can be discerned in 
the comprehensive planning. In the draft of the de
tailed comprehensive plan the question is posed as to 
whether Malmberget’s culturally historical buildings 
should be regarded as resources in the design of at
tractive environments, for example by moving them 
to Gällivare. At the same time it is emphasised that 
such a move would only be made if it proved eco
nomically viable (Gällivare kommun 2006:21), or
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The centre of Malmberget. The high-rise "Focushuset” and a fast- 
food kiosk can be seen to the left of centre and a combined 
housing and shopping complex to the right. Some of the buildings 
in the centre are dilapidated and many of the business premises 
are unoccupied. Photo: Anna Storm, 2007.

if LKAB or the state assumed economic responsibility 
for both the removal and future maintenance (Ny
ström 15/6/07). Uncertainty about the future and un
certainty about how attractive environments will be 
created is also expressed here as a perplexity about 
how the past, in the form of the historic environment, 
will be managed. At the same time there is the insight 
that mining will continue to be the economic back
bone in the future (Johansson 13/6/07), which means 
that the question of attractiveness is not given any 
real focus in the planning.

Uncertainty about the future has characterised 
planning in Malmberget during the entire post-war 
period, and probably to a much greater extent than in 
other places. Uncertainty has not only characterised 
development in the long-term, but also in the very 
short-term. Changes in the economic trend have also 
led to rapid changes in the planning. The mining and

--iipnl]

Nordan - "Folkets hus" - is also located in the centre of Malm
berget and occupies an entire block. The sports centre and 
swimming pool are also here. The ice-rink is just about visible 
behind the sports centre. Photo: Anna Storm, 2007.

its terms and conditions have forced the municipal
ity to adapt its comprehensive planning to fit with 
LKAB’s interests, rather than vice versa. It is inte
resting to note, however, that 50 years have elapsed 
since the general plan was presented. The projections 
of future development - whether correct or incorrect 
- made at that time appear to include experiences that 
are also of value in contemporary planning.

Responsibility for the future
So, who should plan for the changes above ground 
caused by the underground activities? And what are 
the general relations between the municipality and the 
big company like? Our flashback to the late 1950s and 
early 1960s suggest a relation that has gone from being 
an almost symbiotic “extremely intimate” cooperation 
to one characterised by suspicion and conflict.3 In re

3 Quoted from Linné 1964:2.0. The conflict-filled relations between the municipality and the large company have come to a head in 
Kiruna. Parallel with the municipality’s work on a new detailed comprehensive plan in 2006 LKAB put forward their own vision,
which was commented on by the deputy town architect in the following way: “We were both surprised and angry...... Many wonder
who is actually responsible for the planning - the municipality or LKAB?” (Nylund 2007:24-25).
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cent years, from about 2004, the lack of or at best 
strained dialogue has been replaced by relations that 
are now described as good (Thelin 13/6/07, Nyström 
15/6/07, Johansson 13/6/07).

The varying degree of distance and intimacy be
tween the municipality and the company can be linked 
to new political winds, the growth of a strong public 
sector and the state of the iron ore market. Just before 
the outbreak of the Second World War, ore, and iron 
ore in particular, stood for 13 percent of Sweden’s 
exports. Following the radical reorganisation of the 
iron and steel industry at the end of the 1970s and 
beginning of the 1980s the figures dropped, and by 
the mid-1990s were less than one percent. As a re
sult of closures and new technology, the number of 
employees in the mining industry in Sweden dropped 
from around 20,000 at the beginning of the 1960s to 
approximately 8,000 by the end of the 1990s (Isac- 
son 2oo7:i42ff). In Malmberget the total number of 
employees in all industries dropped by 30 percent be
tween 1985 and 1998 (Gällivare kommun 2003:24).

The mining industry is largely governed by the 
Mines and Minerals Act. According to this, mining 
activities should not have a negative effect on the 
community and the mining company should cover 
other actors’ costs in connection with ore extraction 
(Hedström 2007:30-31). Defining such costs is not 
very easy, however, especially when the impact is both 
indirect and long-term. Determining which changes 
in Malmberget’s built environment and physical in
frastructure should be financed by LKAB is largely 
a matter for negotiation. An illustrative example of 
this is the property owners whose houses are located 
just outside the fenced danger zone around “The Pit”. 
The market value of these houses can be assumed to 
have dropped substantially, although at the same time 
they are not immediately threatened and therefore do 
not obviously fall within the framework of the min
ing company’s financial responsibility (Johansson 
13/6/07, Nyström 15/6/07).

Like other one-enterprise towns, Malmberget has 
been characterised by a mutual dependency between 
the public and private sector and by an obvious power 
relation in which the company’s interest has always 
carried great weight. At the beginning of the 1960s, 
the LKAB-tidningen stated that the company “was 
obliged to notify the municipal authorities in Malm
berget that the present investigations of the ore in the 
state’s minefields would be explanatory factors that 
would be of significance for town planning. The plan
ning has reached a deadlock, although investigations 
are continuing” (Osignerad 1962:14). Similar formu
lations are to be found today, and indicate regret over 
the uncertainty the municipality is obliged to cope 
with. The results of the investigations will both de
termine the direction the company will take, and the 
reality the municipality will be obliged to work with.

The relation between the municipality and the large 
company can also be illustrated in economic terms. At 
the beginning of the 1960s, LKAB and its employees 
stood for 60 percent of the municipality’s tax revenue 
(Linné 1964:20). However, there has seldom or never 
been any simple relation between expansion and de
cline in the mining operations on the one hand and 
the number of vacant jobs on the other, particularly 
when changes in mining technology demand an over
all reduction in the workforce (Linné 1964:22, Thelin 
13/6/07).

Many large companies in the iron, steel and timber 
industries stood for their own transport, repair and 
maintenance costs, ran their own farms and managed 
their own housing areas for their employees, where 
they also took responsibility for water and sewage 
disposal, fire protection and roads (Isacson 2007:28). 
LKAB was no exception. At the end of the 1940s 
many companies started to pull out of such activities 
to concentrate on what they regarded as their core 
work. Municipal responsibility then developed in 
line with this (Isacson 2007:23, 145). A shift of focus 
can be discerned in the relations between LKAB and
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Gällivare Municipality at the end of the 1950s and be
ginning of the 1960s. The LKAB-tidningen described 
the 1964 change in terms of “over the years the ore 
municipalities [...] have increasingly distanced them
selves from the company” (Linné 1964:20). At that 
time, for example, the company had ceased to pro
duce milk on their own premises and the company’s 
mining school was incorporated into the municipal’s 
vocational school. In 1965 an agreement was reached 
in which the municipality assumed responsibility for 
the construction and maintenance of streets, roads, 
water and sewage in certain parts of Malmberget 
(Osignerad 1967:7).

At the beginning of the 21st century the company 
was still responsible for a number of activities that in 
many other places were managed by a public actor. 
For instance, LKAB’s property company “Fastighets 
AB Malmfälten” is responsible for 18 percent of the 
municipality’s tenants. The company also has its own 
water and sewage system and owns, attends to and 
finances road systems and street lighting (Gällivare 
kommun 2003:26, 49-50, Thelin 13/6/07). Their 
properties are located in areas where other large 
companies were also operational for decades after the 
Second World War, mainly for recruitment purposes. 
Unlike LKAB in Malmberget, the majority stopped 
building and dealing with houses at the end of the 
1970S (see, for example, Gelotte et al. 2006:i2f, 16). 

Some of the reasons as to why LKAB retained control 
of the properties included control of the land in the 
event of future mining and access to recruitment hous
ing that would help to attract certain types of man
power (Thelin 13/6/07, Johansson 13/6/07). In Malm
berget LKAB continues its involvement in the upper 
secondary school’s mining programme and every year 
the company guarantees employment for ten students 
on completion of their education (Nyström 15/6/07).

In one-enterprise towns the company has often 
been expected to take a lead in the community’s de
velopment and take care of any problems that arise. 
With regard to structural change, shut-downs and

mergers, in many places the company’s patriarchal 
role has either weakened or disappeared and instead 
local politicians and civil servants have taken over the 
role as the community’s leaders (Isacson 2007:268). 
In Malmberget the large company largely maintains 
its traditional role as “the hand that feeds us” (Ny
ström 15/6/07). At the same time, the municipality 
has gradually taken over the company’s responsibil
ities. The municipal commissioner points out that a 
mutual dependency exists between the company and 
the municipality. LKAB is, for example, dependent on 
efficient public services for its employees (Nyström 
15/6/07).

Now, at the beginning of the 21st century, Gälli
vare and Malmberget have strong expectations that 
LKAB will finance and take responsibility for activ
ities other than mining and replace the infrastructure 
and buildings that are affected (Johansson 13/6/07). 
For example, the municipal commissioner talks about 
the need to build a new indoor swimming pool and 
ice-rink, and expresses the hope that LKAB will help

Despite the uncertain future of large parts of Malmberget, LKAB's 
property company, "Fastighets AB Malmfälten" (FAB), continues to 
invest in the repair and maintenance of its properties. The photo
graph illustrates current renovation work on "The Long Row" in the 
"Bolagsområdet". Photo: Anna Storm, 2007.
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LKAB and its mining operations markedly dominate the town both economically and visually. The photo is taken from Malmberget's town 
centre with the fast-food kiosk to the right of centre. One of the town's many hoist towers can be seen in the background, previously used for 
bringing ore up from the mountain. Photo: Krister Olsson, 2007.
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to finance these investments (Nyström 15/6/07). The 
fact that LKAB has commissioned a private consult
ant in the current work on the detailed comprehen
sive plan is hardly referred to by the municipality or 
the company, and indicates an understanding by both 
parties that the company will play an active role in 
the community.4

At the beginning of the 21st century, municipal plan
ning in Gällivare and Malmberget is on the one hand 
portrayed as a powerless reaction to “the problems 
that arise in relation to LKAB’s development” (MAP 
Arkitektkontor och ÅF Infrastruktur 2006:46) and 
on the other as an ambition to put forward one’s own 
visions of the future, independent of the company. 
This vision is based on the aspiration to reverse the 
negative population development trend by offering a 
good quality of life (Gällivare kommun 2003:y8ff, 
MAP Arkitektkontor & ÅF Infrastruktur 2006), 
while the question of employment and the town’s 
dependency on one large enterprise is kept firmly in 
the background.

The distribution of responsibilities between the 
public actor in the shape of the municipality and the 
state-owned private company LKAB in matters of 
planning can to some extent be likened to a tug-of- 
war. On many issues the actors are pulling in the same 
direction - such as the desire for a healthy and sta
ble housing market - but have different views about 
which of them should take responsibility for risk
taking. On other issues the struggle is about who will 
have control over the different resources, such as land 
areas and infrastructure. With regard to the past in 
the shape of built historic environments, which will 
be dealt with in the next section, it is a question of 
both the municipality and the company wriggling out 
of the problem and handing it over to someone else 
- in this case the state. The municipality contends

that as the state owns LKAB, and has even highlight
ed the “Bolagsområdet” as a site of national interest 
for heritage conservation, responsibility for the his
toric environment within LKAB territory should be at 
national level (Gällivare kommun 20023:5). The mat
ter is further complicated by the fact that certain parts 
of Malmberget, mainly the “Bolagsområdet”, owned 
by LKAB, are not covered by a detailed development 
plan or area regulations.

In Malmberget public and private sector integra
tion has varied over time. However, in comparison 
with general expectations of a global company’s role 
in a local community it would now appear to be high. 
In this sense the relations in Malmberget either con
stitute an exception to or subtle differences in the 
perception that highly specialised companies with 
very few local connections are typical of the global 
community. Although the public actor in the shape of 
the municipality has formal control over many of the 
town’s functions, in practice it is still at the company’s 
mercy. This, at least, is what is communicated in for
mal statements and planning documents.

The role of the past in planning
As already mentioned, the current comprehensive 
planning for Gällivare and Malmberget considers 
whether the historic environment might serve as a 
resource for future development. The impression is, 
however, that the plan’s authors have different ap
proaches to and ideas about this. In the general plan 
of the 1960s the matter was not considered at all. 
The general plan and the public discussion expressed 
through the LKAB-tidningen reveal a very unsenti
mental relation to the existing environment. With 
regard to the then anticipated mining of the Kapten 
orebody, it was briefly noted in the general plan that

4 There are clear parallels with Kiruna here too. The deputy town architect writes that the proposed plans for Kiruna that LKAB have 
produced “appear to have cost the mining company five million Swedish kronor” and immediately afterwards says that “There is 
nothing to indicate that LKAB will finance anything over and above the obligations detailed in the Mine and Minerals Act" (Nylund 
2007:25, 27).
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in “the first instance the church, the grammar school, 
the old public baths, ‘Folkets hus’, and some shops 
and housing areas will have to be demolished” (Eglers 
stadsplanebyrå 1967:68). The relation to the existing 
built environment was almost a technical question. It 
was not just a consequence of the mining operations 
either, but also, in the language of the day, a matter of 
the “slum-clearance” of an inefficient town environ
ment and defective buildings that no longer had any 
place in the future Malmberget (see also Holmberg in 
this anthology).

In the 2003 detailed comprehensive plan, certain 
buildings and areas were presented as significant from 
a heritage point of view. However, only the buildings 
dating from before the Second World War were high
lighted, and primarily the “Bolagsområdet”. The 
protection measures proposed included provisions 
for protection and conservation in the drawing up of 
a new detailed development plan (Gällivare kommun 
2003:44-45). Under the heading “Gällivare in the 
Future” very little reference is made to the historic 
environment in the discussion about future develop
ment (Gällivare kommun 2003:79-80). It is noted, 
however, that one prioritised issue, among many 
others, is to investigate the protection values in the 
“Bolagsområdet”. The main reference here is that 
Gällivare together with Malmberget and neighbour
ing Koskullskulle is a “modern” population centre 
(Gällivare kommun 2003:79).

During joint planning consultations the County 
Administrative Board emphasised that modern cultur
ally historical constructions were not accounted for, 
and that there was no indication of the municipality’s 
intent with regard to the community’s cultural values. 
The County Administrative Board felt that in times 
of recession or decline cultural and historically valu
able buildings had an important symbolic value for 
citizens, the town’s identity and the local population’s 
belief in the future (Länsstyrelsen i Norrbottens län 
2002:4). In their joint consultation statement, the 
local heritage association in Gällivare was of the 
opinion that certain post-war buildings were worth

preserving, and that the buildings should remain on 
their original sites and in “their proper historical con
text”. With regard to the above, in the joint consul
tation report the municipality commented that the 
heritage protection plan of 1985 was out of date 
and that a new plan should be drawn up that not 
only took post-war buildings into account but that 
also stated that “all older buildings could not be pre
served” (Gällivare kommun 20023:5).

In the text relating to the heading of “Culture” in 
the draft of the new detailed comprehensive plan, the 
past is linked to the future as early as the second sen
tence, which reads: “We learn from history in order to 
look into the future” (Gällivare kommun 2006:40). 
At the same time, the remainder of the text focuses on 
a discussion about the built environment in the form 
of individual buildings in the “Bolagsområdet”, the 
“Elevhemsområdet” and the town centre. The point 
of departure for the discussion is that continued min
ing will mean that the areas will have to be evacu
ated: “When the threat is so tangible [...] there are 
in principle only two alternatives. Demolish or move 
the buildings.” With particular regard to the “Bolags
området” the plan’s authors feel that it is important 
that at the very least “some parts should be recrea
ted as environments in order to preserve the memory 
of the area and the structures” (Gällivare kommun 
2006:45). In comparison with 1960s planning, the 
historic environment is today an important part of 
the comprehensive planning. This is particularly the 
case in the 2003 plan. However, it is not at all clear 
which role the past, in the shape of the historic envi
ronment, has in future development. In this context 
it can be noted that the question of how the historic 
environment will be managed will lead to considera
ble challenges in the planning of Malmberget’s future. 
The problem cannot be avoided, but can only be dealt 
with consciously or unconsciously in different ways.

The role of the past in the shape of built historic 
environments in contemporary Malmberget appears 
to be a non-issue or a subject of limited interest. Built 
environments in terms of stability and identity do not
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seem to have any priority in the planning. One expla
nation for this could be that the historic environment 
is contrasted with the community’s survival through 
continued mining operations. In Kiruna the deputy 
town architect asks rhetorically: “What weighs heav
iest, culture-historically valuable buildings or the 
extraction of iron ore? In this particular matter the 
answer is obvious. That is why we have to move or 
replace parts of Kiruna” (Nylund 2.007:2.3). In Malm
berget the spontaneous reaction from both LKAB and 
the municipality is similarly unsentimental and lack
ing in nostalgia (Thelin 13/6/07, Nyström 15/6/07, 
Johansson 13/6/07).

A certain reversal can be detected in the current 
planning in that the historic environment is reported 
as something that could be regarded as a resource 
and, for example, contribute to making Gällivare’s 
town centre more attractive and strengthening the 
town’s identity by moving houses to Gällivare from 
Malmberget. However, the question of financial re
sources for the historic environment’s transformation 
still remains. An analysis of the town of Gällivare 
conducted in 2006 defines the different economic, ar
chitectural, heritage and symbolic values associated 
with the built environment in Malmberget. According 
to the analysis a consequence of the identified values 
is that if properties are to be moved they should be 
placed in such a way that their values are displayed 
to advantage. A building with symbolic value should, 
for example, be placed where it can easily be seen 
(MAP Arkitektkontor & ÅF Infrastruktur 2006:8).

As an experiment, LKAB tried moving a smaller 
number of dwelling houses from the “Elevhemsom- 
rådet” to a site between Malmberget and Gällivare 
- an experiment that was regarded as successful 
from an economic point of view. Moving houses is 
not considered to be any more expensive than buying 
and demolishing them (Wilhelmson 2007:38). LKAB 
contends that moving individual buildings from the 
“Bolagsområdet” and continuing to administer them 
in Gällivare is inconceivable, however, and that the 
company would only be interested in moving larger

groups of buildings (Thelin 13/6/07). Representatives 
of LKAB and Gällivare Municipality comment that 
moving a large number of Malmberget’s buildings 
elsewhere would prove complicated, in that recreating 
them in their entirety and in their natural settings 
would be difficult. The birch covered southern slopes 
around the “Bologsområdet” have, for example, no 
obvious counterpart in Gällivare, and the buildings 
are not considered suitable for moving as single en
tities because they constitute a holistic context (Gäl
livare kommun 2006:45, Thelin 13/6/07, Johansson 
13/6/07). With regard to the “Bolagsområdet”, it is 
noted that while it cannot be recreated in its entirety, 
some parts, fragments, could be moved to “provide 
an experience of what things were like in the past” 
(Gällivare kommun 2006:45).

What is it that represents the past in Malmberget? 
Is it the built environment, a neighbourhood, or per
haps an experience or tradition? In connection with 
our study, no obvious claim or assertion has been 
made that symbolic buildings or places are worth 
preserving in order to retain a feeling of identity or

The "Disponentvillan" in the "Bolagsområdet" with its dilapidated 
"gingerbread house" carpentry work, testifies to another generation's 
belief in the future. Photo: Krister Olsson, 2007.
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The "Kaptensspelet" in Malmberget can be seen for miles around. The former hoist tower, located inside the fenced-off 
danger zone surrounding "The Pit", is carefully locked and barred to keep adventure-loving visitors out.
Photo: Krister Olsson, 2007.
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belonging. Specific cases are named, such as the so- 
called “Touddarvillan”,”Disponentvillan”, “The 
Long Row” and the “Kaptensspelet” (Thelin 13/6/07, 
Nyström 15/6/07, Johansson 13/6/07, see also Holm- 
berg in this anthology). In discussions “The Pit” is 
referred to as monumental and the only thing that dis
tinguishes Malmberget and gives the town individual 
character. At the same time the outward relation to 
different places is decidedly unsentimental - it is the 
ore and the mining industry’s needs that take priority 
and what is to be will be.

At the end of the 1950s a “Stockholm newspaper” 
claimed that the whole of Malmberget was threat
ened by the mining operations, and that an existing 
and centrally located opencast pit - today known 
as “The Pit” - would be enlarged as a result of land
slides caused by vibrations and subsidence when the 
mining operations expanded underground. Accord
ing to the newspaper formulation the town was in 
danger of being snapped in two with an “open sore” 
in the middle. This prophecy was vigorously denied 
in an article in the LKAB-tidningen. The author of 
the article maintained that “Malmberget will surely 
remain habitable inasmuch as it will not be divided in 
two!” Instead he conveyed the company’s and mine- 
inspection officials’ judgement, which implied that 
“there is the possibility of some degree of risk down 
to Tingvalls Street, but also that it will probably be a 
hundred or so years before any landslip occurs so far 
down” (Ljunggren 1959:8). Despite these assurances 
“The Pit” has had an impact on the town of Malm
berget since the 1960s, which, as a result of landslides 
and blasting, has increased considerably since then. 
The impending mining of ore in the extension of “The 
Pit” and the resulting evacuation of the “Elevhems- 
området” will very definitely divide the town in two 
(Johansson 13/6/07, Nyström 15/6/07, see also Ols- 
hammar in this anthology).

At the beginning of the zist century “The Pit” was 
almost zoo metres deep and covered an area of zi 
hectares (almost 5z acres). At that time LKAB had

started to backfill “The Pit”, partly to create a depot 
for the waste rock and partly to prevent landslides, 
but above all, in line with its statutory obligations, to 
re-establish the area to some degree (see also Olsham- 
mar in this anthology). Depositing waste rock in “The 
Pit” is an expensive solution compared with the more 
normal practice of dumping it above ground (The
lin 13/6/07). At a rate of eight truckloads per hour, 
twenty four hours a day, the backfilling is estimated to 
take some ten years. However, the company did not 
hold out much hope of the area being inhabited in the 
foreseeable future, but at best being stable enough to 
be used for roads and recreational activities (Gälliva
re kommun zoo3:36). The reason why the company 
started to backfill “The Pit” is thus not financially 
motivated. The subtext talks about social responsi
bility, although this is not an obvious motive as far 
as LKAB is concerned. In Z007 the work to backfill 
“The Pit” continued at the same pace. At the same 
time, an LKAB spokesperson maintained that “The 
Pit” would never be backfilled completely due to the 
continuation of mining in the area (Thelin 13/6/07).

What does “The Pit” signify in Malmberget? The 
expansion of “The Pit” during the 1960s and onwards 
meant that public buildings, such as the public baths, 
grammar school and “Folkets hus”, were demolished 
and replaced, that the eastern and western parts of 
the town acquired a much longer link road, and that 
the church had to be moved to another site. Many 
people have lived and grown up with the presence and 
expansion of “The Pit”. “The Pit” is thus a central 
environment in terms of understanding Malmberget’s 
post-war history, both at an individual level and when 
it comes to major social transformations (see also 
Feldmann and Olshammar in this anthology). The mu
nicipal commissioner talks about “The Pit” as some
thing worth seeing; something that he shows off to 
every important visitor preferably from a helicopter 
but also by driving down through it. At the same time 
he says that there is nothing good about “The Pit” 
(Nyström 15/6/07). This dual approach is also shared
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by representatives of LKAB (Thelin 13/6/07). “The 
Pit” is an obvious presence and an important factor 
in Malmberget’s self-image, at the same time as its 
potential disappearance is neither challenged nor dis
cussed. “The Pit” is not mentioned at all in the plan
ning as an important part of the historic environment
- neither in its tangible nor intangible dimensions.

The existence and expansion of “The Pit” has given 
Malmberget’s inhabitants an experience of constant 
change. The experience that “we have always moved” 
is interpreted by the municipal commissioner as an 
expression of a chastened approach, and is one of the 
reasons why Malmbergers - in contrast to Kirunites
- do not make any great fuss about the changes the 
community has undergone as a result of the mining 
operations (Nyström 15/6/07). The municipality’s 
chief administrator refers to this approach as “fatal
istic” (Johansson 13/6/07). This chastened approach 
also includes an unsentimental attitude towards the 
built environment. Houses on top of a workable ore- 
body either have to be evacuated and demolished or 
moved to another site - it’s as simple as that. How
ever, this does not mean a complete lack of nostalgia, 
simply that it does not affect the physical changes 
caused by the mining.

According to Isacson (2007), the Swedish concept 
“spirit of the company town” can mean that people 
“strongly identify with the town’s dominating com
pany and its management, with the collective norms 
and values, their own organisations, the built environ
ment and their common history” (Isacson 2007:267). 
For many the built environment created in connection 
with industrial enterprise generates pride and a remin
der of heavy and perhaps dangerous work (Andersen 
et al. 2004, Storm 2006). In Malmberget the relation 
is even more multifaceted. The large company as a 
basis for the entire community’s existence is not only 
something of the past, but is also very much part of 
the present and presumably also the future. The built 
environment describes a past that must now give way 
to modern enterprise and activities. As things stand 
now, and without substantial investment, the built

environment in Malmberget can only marginally 
- by the removal of individual buildings and fewer 
environmental structures - represent the past in the 
Malmberget of the future. On the other hand, per
haps the past in Malmberget is best represented by 
the social processes created by and resulting from the 
mining operations. It is easier to interpret a kind of 
change competence as something that represents the 
past in Malmberget today. Malmberget’s historic en
vironment is in actual fact a “consumer goods envi
ronment”:

Malmberget’s character as a “consumer goods environ
ment” will always hold as long as the ore in the mines 
is mined. The old will grow older much more quickly in 
the mining community than anywhere else......continu
ous renewal will always provide contrasts between what 
has been and what is growing (Henriksson 1963).

Analysis and discussion
The mine gave rise to the town of Malmberget. Devel
opment of the mining enterprise has been a constant 
force of change where uncertainty about the future 
has made and still does make planning an enormous 
challenge, to say the least. In that today’s expansion 
of mining activities reflects and upholds an industrial 
tradition, the developments of recent years cannot be 
described in terms of structural change. The gradual 
transformation of Malmberget cannot simply be as
signed to the development of the mining industry. An 
analysis of the impact on the historic environment 
and of local planning deliberations also has to take 
urban development tendencies as a whole into con
sideration.

In this article’s introduction we discussed some gen
eral urban development ideas, namely, a change-over 
from an industrial society to a post-industrial knowl
edge society, a changed distribution of responsibility 
between public and private sectors in urban develop
ment, and the role of the past in future visions and 
present planning. The question is, what relevance do 
such general descriptions have for Malmberget and
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for other places? Every planning situation is unique 
and local conditions, circumstances and relations to 
the surrounding environment create planning com
plexities for every individual place.

The similarities between the challenges that char
acterised urban planning in Malmberget at the end 
of the 1950s and during the 1960s and the situation 
that exists today nuance the general picture of a then 
strong public planning that more or less independent
ly dictated urban planning. In Malmberget the depen
dency and interplay between the company and public 
planning has always, now as well as in the past, been 
prominent, even though it has not always been with
out friction.

The fact that industrial tradition is still strong in 
Malmberget partly explains the ambivalent attitude 
to the historic environment. The consideration giv
en to attractiveness and the historic environment as 
a resource appears as something timely, rather than 
something that is due to Malmberget’s development. 
Elsewhere the question of attractiveness has served 
as a guide in the search for a new economic base. 
This is not the case in Malmberget, however, in that 
the historic environment is not regarded as a possible 
resource for future development.

The role ascribed to the historic environment in fu
ture visions and planning in Gällivare and Malmber
get is thus unclear. The historic environment is neither 
understood as irrelevant in deliberations about the 
future, nor has it been ascribed an important role in 
terms of security, continuity and identity. Up to now 
the planning has seemed much too uncertain to be 
able to draw general conclusions about which ap
proach to the past dominates in Malmberget.

In the continued analysis our discussion is based on 
the analysis frame of the “Bolagsområdet” and “The 
Pit” as built environments. After this the analysis fo
cuses on a discussion of the conditions and readiness 
in Gällivare and Malmberget to deal with the changes 
that the mining industry’s expansion gives rise to. By 
way of conclusion, we present a tentative analysis

model of the impact on the historic environment as a 
result of structural and other major social change.

The "Bolagsområdet"
Although not explicitly articulated, LKAB’s assess
ment appears to be that the “Bolagsområdet” will 
probably disappear. The municipal commissioner 
considers that such a development would also be pref
erable, while the local heritage association maintains 
that the area’s buildings ought to be preserved on site. 
In reality, LKAB expresses which future is possible 
and probable for the “Bolagsområdet”, while the mu
nicipality and interest organisations formulate what 
they consider to be preferable.

Different approaches to the past in the form of his
toric environments emerge in discussions about the 
possibility of moving some of the buildings from the 
“Bolagsområdet”. The local heritage association’s 
position can best be characterised as advocating sep
aration when they say that the area would best be 
protected by being left alone. The separation strategy 
can also be seen as a consequence of the place’s gradu
al isolation, in that the surrounding areas are fenced 
off due to the danger of landslides. Representatives of 
LKAB and the municipality argue that a move would 
be both possible and have certain advantages, for ex
ample that the centre of Gällivare could be made more 
attractive with the aid of buildings from Malmberget. 
At the same time, many express hesitation about such 
actions. The situation and the context that character
ise the “Bolagsområdet” are today regarded as be
ing impossible to recreate anywhere else, and that a 
move would at best lead to the preservation of frag
ments. From LKAB’s side, localisation to Malmberget 
is important in terms of tradition, in that buildings 
that leave Malmberget can no longer represent the 
company in the same way. How Gällivare’s historic 
environment would be affected by buildings from the 
“Bolagsområdet” in Malmberget being moved there 
has not been discussed at all.
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An eventual relocation of parts of the “Bolags
området” can therefore on the one hand be regard
ed as an attempt at reconstruction, and on the other 
hand, to the extent that reconstruction is considered 
impossible to achieve, as something recreated. Al
though a recreated environment based on transferred 
older buildings can be said to be characterised by 
separation, it is also fully possible to refer to such 
a place in terms of integration. Urban planners are 
often faced with problems about how new buildings 
can best harmonise with existing older buildings. 
Here the reverse is the case, namely, how older build
ings can be integrated with new constructions.

Tangible aspects dominate the argument about the 
importance and future of the “Bolagsområdet”. The 
situation and design of the buildings - the best posi
tion and the oldest and most beautiful houses - are 
values that have been assigned to the area. Intangible 
aspects, such as what the buildings represent, are less 
prominent. Spatially the area will probably disappear, 
with an eventual impact on Gällivare. The perspective 
is short-term and probably linked with the short-term 
planning prevalent in Gällivare and Malmberget.

"The Pit"
With regard to “The Pit”, until recently the likely 
scenario was that it would be backfilled, and thereby 
disappear. The present view is that it will never be 
completely filled in due to continued expansion, but 
since waste rock dumping also continues at the same 
pace as before “The Pit” will expand southwards and 
shrink at its northern end. What was previously con
sidered possible, namely, to reconstruct the area of 
land in the centre of Malmberget as a recreational 
area, is no longer an objective. In all probability the 
division of the community into two separate halves 
will soon be a reality. What is preferable in relation to 
the future of the “The Pit” is an approach that embrac
es both the ambivalence and clear lack of reflection 
over what “The Pit” signifies. On the one hand both 
LKAB and the municipality agree that the backfill

of “The Pit” is a good thing, while on the other hand 
the same representatives claim that they will miss it if 
it does actually disappear. “The Pit” is regarded as a 
sight worth seeing and something that gives Malm
berget its distinctive character. However, “The Pit” 
is not seen as an historic environment - essentially a 
scission approach - associated with ongoing activity, 
but is in fact a dangerous place. It can therefore not 
easily be used for the purpose of attracting tourists 
or offer an exciting milieu for activities like climbing 
or cycling.

In that “The Pit” is an overgrown danger zone sur
rounded by a fence, it only characterises Malmberget 
visually when seen from the air. A possible interpre
tation of the lack of reflection about the importance 
of “The Pit” is that this lack of visibility contributes 
to “The Pit” not being regarded as a valuable sym
bol for the community. On the other hand, no other 
visible environments - like the hoist tower or similar 
surface structures - have been singled out as anything 
that could carry memories or narratives further. More
over, the fence that surrounds “The Pit” is not one, 
but several. Every time the danger zone is expanded 
a new fence is erected, thus forming what can be de
scribed as “growth rings”. The intangible dimension 
of “The Pit” as a place that recounts something con
crete and definite about the development of the town 
of Malmberget is only vaguely integrated in both LK- 
AB’s and the municipality’s planning. “The Pit” is un
derstood as a central physical milieu in Malmberget, 
but something that is too dangerous and too fickle to 
be regarded as a symbol of the past.

What is instead in focus in the planning is the 
development affected by “The Pit”, currently the 
“Elevhemsområdet”. While representatives of Gäl
livare Municipality and LKAB mainly view the area’s 
future from a material perspective, they include both 
direct and indirect consequences and long- and short
term change. A reconstructive approach instead be
comes apparent in the ambivalent and unreflected 
attitude to “The Pit”. The landscape will be recon
structed and the land restored despite uncertainties
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about its safety. Paradoxically, the status of “The Pit” 
as an historic environment is reconstructed away with
out anyone really knowing why. The current backfill 
work means a direct short-term and tangible impact 
in which the physical form of “The Pit” either disap
pears or changes. This will also probably result in the 
conception of “The Pit” being changed, as well as the 
experience of Malmberget’s community. A recreated 
land surface might make it possible to once again 
move in an east-west direction through Malmberget.

Change competence
Both LKAB and the municipality are of the opinion 
that Malmberget inhabitants have a kind of change 
competence in the form of a chastened attitude to the 
future. The widespread mobilisation that occurred in 
Kiruna is regarded with a certain distance. In Malm
berget the experience is that major change can be 
dealt with pragmatically and without a great deal of 
fuss. Does that image tally? Can the past in Malmber
get be said to be represented by a change competence 
on the part of its inhabitants? Or is it more to do 
with acceptance of the uncertainty of the ore’s spread 
and demand on the world market? Might this change 
competence consist of something other than the expe
rience that nothing can be taken for granted?

One possibility would be to see change competence 
as an ability to think about the future. What might 
happen in Malmberget, what is likely to happen and

what would be preferable? As this study has shown, 
the planning is based on circumstances that can 
change radically at more or less any time. Thus, as 
far as we can judge, the possible future for Malmber
get is primarily a matter of economics. The demand 
for iron ore and eventual state action are the two 
most important factors that determine what is pos
sible in Malmberget. According to our understand
ing, the most likely future is that the community will 
continue to be characterised by uncertainty and that 
Malmberget inhabitants’ change competence could 
lead to a more cooperative attitude between LKAB 
and the municipality, as well as caution in deciding 
whether or not to make large public investments. 
Previous mistakes have been integrated in an experi
ence of constant change and good collaboration as 
something continuous must either be maintained, or 
reconstructed. Planning in Malmberget is not about 
expansion but about creating a flexibility that costs 
as little as possible both materially and socially. The 
past in not primarily expressed in the safeguarding 
of the built environment, but rather in the form of 
intangible aspects, some of which can be listed under 
the heading of change competence.

Attempt at a model
By way of conclusion we present a tentative model 
that attempts to summarise how analyses of the im
pact on the historic environment as a result of major

• Qualities
(tangible-intangible)

• Space
(direct-indirect)

• Time
(short-term-long-term)

Integration

Separation

Reconstruction

What is probable?

What is possible?

What is preferable?

Ideas about the future Ideas about the past Consequence
analysis

Analysis model 
of consequences 
for the historic 
environment as 
a result of major 
social change.
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social change can be structured in the planning. The 
model is based on our analysis frame and is support
ed both by the empiric material and the conducted 
analysis.

According to the model the assessment of the con
sequences for the historic environment are dependent 
on approaches and attitudes to the past. This implies 
that assessments of the consequences differ depending 
on whether integration, separation or reconstruction 
serve as overall strategies in terms of relating to the 
past in the planning.

The model also emphasises the importance of in
cluding ideas about the future in the overall analysis. 
Expectations about the future can be formulated very 
differently depending on whether they are based on 
an assessment of what is probable, what is possible or 
what is preferable. Different assessments thus provide 
different data for the formulation of strategies in rela
tion to the past, and thereby also for an analysis of the 
consequences for the historic environment.

The model can serve as a point of departure for 
discussing structural change and cultural heritage 
processes in general terms and in different regional 
and local contexts. How do ideas about the future 
interact with approaches to the past in different plan
ning situations? And how are these analyses affected 
by consequences for the historic environment?

References

Interviews
(Only available in Swedish.)
Johansson, L., 13/6/07. Chief Administrator, Gälli

vare Municipality.
Nyström, T, 15/6/07. Municipal Commissioner, Gäl

livare Municipality.
Thelin, L., 13/6/07. CEO, Fastighets AB Malmfälten 

(FAB), LKAB.

Printed sources
Eglers stadsplanebyrå, 1967. Gällivare generalplan.

Stockholm: Eglers stadsplanebyrå.
Gällivare kommun, 2002a. Förslag till Fördjupad 

översiktsplan för tätorten Gällivare-Malmberget- 
Koskullskulle. Samrådsredogörelse 2002-06. Gäl
livare: Gällivare kommun.

Gällivare kommun, 2002b. Förslag till Fördjupad 
översiktsplan för tätorten Gällivare-Malmberget- 
Koskullskulle. Utlåtande 2002-12-06. Gällivare: 
Gällivare kommun.

Gällivare kommun, 2003. Fördjupad översiktsplan 
för tätorten Gällivare-Malmberget-Koskullskulle. 
Gällivare: Gällivare kommun. Antagen 2003-10- 
27, laga kraft 2003-11-29.

Gällivare kommun, 2006. Fördjupad översiktsplan: 
Gällivare-Malmberget-Koskullskulle. Koncept II 
Samrådshandling 2006-12-18. Gällivare: Gällivare 
kommun. Arbetsmaterial.

Henriksson, A., 1963. ”Det moderna Malmberget.”
In: LKAB-tidningen, 1963:1, p. 9.

Linné, C-E., 1964. ”Kommun och industri i samar
bete.” In: LKAB-tidningen, 1964:1, pp. 20-24. 

Ljunggren, S., 1959. ”Undersökningen av kaptens- 
malmen under Malmbergets samhälle.” In: LKAB- 
tidningen, 1959:2, pp. 8-9.

Lundberg, A. S., 1961. ”Malmbergets framtid.” In:
LKAB-tidningen, 1961:3, p. 3.

Länsstyrelsen i Norrbottens län, 2002. Fördjupad 
översiktsplan för tätorten Gällivare-Malmberget- 
Koskullskulle. Samrådsyttrande 2002-04-08.

MAE Arkitektkontor & ÅF Infrastruktur, 2006. Orts- 
analys Gällivare. Lägesrapport 2006-12-15. 

Magnusson, S., 1969. ”Brytning av Kaptensmalmen 
- konsekvenser för Malmbergets samhälle.” In: 
LKAB-tidningen, 1969:4, pp. 22-24.

Osignerad, 1962. ”Mysterierna i Malmberget.” In:
LKAB-tidningen, 1962:1, p. 14.

Osignerad, 1967. ”LKAB 1.10.1957-30.9.1967.” In: 
LKAB-tidningen, 1967:3.

7 6 MALMBERGET



Literature
Alzén, A., 1996. Fabriken som kulturarv. Frågan om 

industrilandskapets bevarande i Norrköping 1950- 
1985. Eslöv: Brutus Östlings bokförlag.

Andersen, H. W. et al., 2004. Fabrikken. Oslo: Scan
dinavian Academic Press/Spartacus Forlag.

Börjeson, L., Höjer, M., Dreborg, K-H., Ekvall, T. 
& Finnveden, G., 2006. ”Scenario types and tech
niques: Towards a user’s guide.” In: Futures No. 38 
2.006, pp. 72.3-739.

Gelotte, H., Dahlström Rittsél, E. & Ulfstrand, A., 
2006. Nästa hållplats Södertälje. Stockholm: Läns
styrelsen i Stockholms län.

Harvey, D., 1990. The condition of postmodernity. 
An enquiry into the origins of cultural change. Mal
den, Mass.: Blackwell Publishers.

Hedström, J-O., 2007. ”Hur kan det vara lagligt att 
flytta staden Kiruna för att ge plats åt gruvan?” In: 
Plan No. 3 2007, pp. 30-31.

Isacson, M., 2007. Industrisamhället Sverige. Arbete, 
ideal och kulturarv. Lund: Studentlitteratur.

Kelbaugh, D., 2001. Three Urbanisms and the Public 
Realm. In: yd International Space Syntax Sympo
sium Atlanta 2001. Conference Proceedings, pp. 
14.1-14.8.

Nylund, T., 2007. ”Kiruna - att planera för stads- 
flytt. ” In: Pian No. 3 2007, pp. 20-27.

Olsson, S., 2003. Vad är nytt under solen? Om pro
blemet med att veta vad som är nytt i historien och 
samhället. In: Florin, C. &C Lundqvist, T. (eds.), His
toria - en väg till framtiden? Perspektiv på det för
flutnas roll i framtidsstudier, pp. 53-64. Stockholm: 
Institutet för framtidsstudier.

Olsson, K., 2004. Strukturella förändringars påver
kan på kulturmiljön. Stockholm: KTH.

Olsson, K. & Hasie, T., 2005. Structural Change, 
Cultural Heritage and Place. In: Kungolos, A.G., 
Brebbia, C.A. & Beriatos, E. (eds.), Sustainable 
Development and Planning II, pp. 1509-1518. 
Southampton, Boston: WIT Press.

Pettersson, R., 2003 .Den svenska kulturmiljövårdens 
värdegrunder. En idéhistorisk bakgrund och analys. 
Umeå: Umeå universitet.

Siiven, E., 2004. Bekänna färg. Modernitet, maskulini
tet, professionalitet. Stockholm: Nordiska museet.

Storm, A., 2005. Koppardalen. Om historiens plats i om
vandlingen av ett industriområde. Stockholm: KTH.

Storm, A., 2006. ”Fabriken är död, länge leve fabri
ken.” In: Svenska Dagbladet 2006-03-12.

Storm, A., 2008. Hope and rust. Reinterpreting the 
industrial place in the late 20th century. Stockholm: 
KTH.

Wilhelmson, A., 2007. ”Nya Kiruna.” In: Plan No. 3 
2.007, PP- 32.-39-

THE PAST IN THE FUTURE MALMBERGET ~/~J



Risk management in the historic environment 
- between development and cultural destruction
Birgitta Svensson and Ola Wetterberg

I
n our introduction we posed a number of ques
tions about how local cultural heritage processes 
could be studied as part of major social change. In 
our attempt to develop a methodology for communi

ties in flux we use the concept cultural heritage proces
ses as an indication of processes that both shape and 
reshape people’s historic environments in the built 
environment as well as in the memories and narra
tives associated with different milieus. How cultural 
heritage processes are valued by different people and 
groups is of central importance here, as is how the 
environments are publically managed.

What we have primarily captured by focusing on 
different ways of considering the past is that contact 
with what has happened in the past is in danger of 
being lost, impoverished or trivialised when planning 
for the future. We also find that the historic environ
mental aspects in Gällivare are not fully taken into 
account in the planning context and in public cultural 
heritage management. The planning also appears to 
lack local connection and a long-term approach. In 
that structural change and cultural heritage processes 
are all long-term in nature - both from the perspec
tive of the past and the future - the evaluation and 
analysis of the consequences and impact should have 
a long-term perspective. This culture-created environ
ment in which people live should thus take priority in 
a planning context.

If we want to see a socially sustainable develop
ment in the historic environment, regarded as a lo
cally valuable commemorative resource, changes in 
approach are necessary. This means that ideas about 
what cultural heritage is must change and develop 
and keep pace with the change and development tak
ing place in society. Furthermore, narratives about the

historic environment need to reflect the complexities 
of the local community. If this does not happen, the 
cultural heritage will stagnate and risk being mar
ginalised instead of being an important resource in 
urban planning and development. The consequences 
could be even more critical in a restricted and one
dimensional view of the historic environment. Public 
cultural heritage management would then not only 
limit the possibilities of active resource exploitation, 
but also render the historic environment’s importance 
and value invisible.

One of our methodological points of departure 
was to look at the “black-boxed” relations between 
the different actors. Here it would seem as though 
the citizens of Malmberget do not see any great pos
sibilities of influencing decisions about Malmberget’s 
future. By tradition LKAB has made the important 
decisions relating to the community’s future and the 
expectation that they will continue to do so is still 
strong. This is also compounded by the fact that 
public planning lacks any long-term perspective.

A rationalisation of the mining industry began as 
early as the 1960s with a gradual reduction in the 
number of workers and civil servants. The earlier 
municipal organisation was disbanded in i960 and 
Malmberget ceased to be a municipality of its own. 
The last iron ore train left the station in Malmberget 
in 1962.. Several of the municipality’s civil servants 
contend that an excellent general plan had been 
compiled but never implemented. The turning point 
in Malmberget’s development came in the 1970s, 
when an increasing number of central buildings disap
peared. All Saints Church, for example, was removed 
to a new site only 30 years after its construction and 
design by well-known architect Håkan Ahlberg.
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A 1960s hockey match between Kiruna and Malmberget in Malmberget's town centre. Photo: Tore Johnson, Nordiska museet.

“The Pit” expanded, people moved, services deterio
rated and migration accelerated. Fear, anger or anx
iety was mixed with nostalgic descriptions about the 
community’s past merits. According to some, the spe
cial Malmberget spirit disappeared during the 1980s; 
others say that it still lives on. Conflicts of interest 
between LKAB and the inhabitants gradually gained 
expression in appeals to the Environment Court and 
through newspaper articles.1

The ambivalence between structural change promot
ing economic development at a global and national

level and cultural heritage processes at local level be
comes more obvious.

The view of history and cultural heritage changed 
when the LKAB’s managing director moved away 
from the town, in that the social relations in a one- 
enterprise community were no longer characterised 
by day-to-day relations between top management and 
mine workers. The global company is now governed 
from a distance, while the local population is still 
expected to manage the local environment. Cultural 
aspects of the environment no longer benefit the com-

I See, for example, Bäckström 2007. The environmental verdict of December 2007 was a success for property owners. The verdict 
has been contested, however, and the question is whether this will simply delay decisions about the move and thereby delay active 
planning.
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Central Malmberget with the "Focushuset" in the background, June 2007. Photo from the east, by Beate Feldmann.

pany, which is probably why LKAB is no longer in
clined to pay as much for the infrastructure in Malm
berget as before. The municipality has taken over 
some of the company’s previous responsibilities. For 
example, the municipal commissioner talks about the 
need to build a new swimming pool and ice rink, but 
at the same time expresses expectations that LKAB 
should also support the investment financially.

The process that has led to today’s characterisa
tion of Malmberget as run-down and declining has 
not been rapid.

People’s environments have been shaped in the 
interplay between nature and the cultural, economic 
and social conditions that result in different demands

to exploit nature. Both people’s own identity and the 
identity of the place in which they live are thus depen
dent on this interaction. A number of different pro
cesses thus relate the local to the global, the present 
day to history and nature to culture.

If the focus is on risk management in the historic 
environment, culture can be described as the glue that 
binds people together. It creates affinity and intimacy 
- as well as outsiderhood and distance. But culture 
can also help people to create balance in life, for ex
ample by means of an active planning of the historic 
environment that represents man’s historic impact on 
the landscape, or by the intangible cultural heritage 
in the form of narratives and contexts that history
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Central Malmberget, June 2007. Photo towards the south, by Birgitta Svensson.

has bequeathed to us. This kind of cultural heritage 
planning demands a vision of what life will be like 
in the future (cf. Svensson 2.005). Planning should 
make things possible, rather than limit them. There 
is a tension between different ways of defining a val
uable historic environment and the bestowal of cul
tural heritage status. That which is limited is affected 
by whose stories, memories and interpretations are 
accepted as valid.

In Malmberget the mining was responsible for the 
cultivation of nature that gradually led to the creation 
of a characteristic historic environment. This is man
ifested in the buildings, in the special “Malmberget 
spirit”, as well as in a special cultural competence to

manage change. In Malmberget there has always been 
a readiness to move whenever mining has necessitated 
it. Now, however, development is such that it is a mat
ter of moving from Malmberget. If the entire com
munity does have to move, what will be in danger of 
being lost? A unique settlement structure of unique 
buildings - and if so, which buildings or settlements 
ought to be preserved? Some people think that the 
“Bolagsområdet” is the most important, others prior
itise their own homes, and some are of the opinion 
that the “Focushuset” and the town centre together 
with the sports grounds and “Folkets hus” are the 
most important. Sometimes the more intangible is 
at risk, like narratives, knowledge and possibilities.
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Someone stresses that the working culture in Malm
berget should be preserved. The common denominator 
for anyone claiming to be a Malmberger - regardless 
of whether they have moved away and call themselves 
“old Malmbergers” or still live there - is the emphasis 
on the significance of a special Malmberget spirit.

Spatially, Malmberget is today characterised by 
the large crater left by the changeover from opencast 
mining to underground mining. “The Pit” does not 
only divide the town into two parts, but has - through 
the danger of collapse - already forced changes to the 
town’s layout and traffic system.

The state's role in structural 
transformation
On i June zooy the Swedish Parliament (Riksdagen) 
approved a Bill that meant that older buildings in 
Malmberget and Kiruna could be removed to new 
sites in line with mining expansion. The decision made 
it possible for the government to grant exceptions to 
the rule that old buildings should conform to today’s 
building standards on removal. Modern demands for 
safety, adaptations for the disabled and the environ
ment complicate the preservation and reconstruction 
of older buildings and environments in new places.

In the Government Bill the decision was motivated 
in brief, almost laconic terms, and a number of posi
tive environmental effects outlined:

“Existing structures can be given a prolonged life 
because the alternative to removal is demolition of 
the buildings. Possibilities of preserving culturally 
historic buildings will also be improved. The resul
ting larger scale reutilisation of buildings and struc
tures due to removal also contributes to sustainable 
development in the places concerned. In that existing 
buildings do not need to be demolished the resulting 
amount of building waste will be less than it would 
otherwise have been. Pressure on the environment as 
a result of transportation and the use of new building

material will also be less than it would otherwise have 
been”.2

These undramatic arguments for facilitating the re
moval of houses are not always applicable, however. 
Instead, something as dramatic as a special govern
ment decision is needed if this sustainable develop
ment with moved culturally historic buildings is to be 
made possible. The special situations in Malmberget 
and Kiruna lie behind these amendments to the law, 
and in passing the Bill’s authors mention the need to 
avoid “cultural destruction”.

The removal of one or two entire towns on con
ditions dictated by mining production is understood 
by most people, including MPs, as a dramatic event 
that cannot be described in terms of the reutilisation 
of culturally historic buildings and a reduction in 
the transportation of building material. Instead it is 
about much deeper feelings of loss, vulnerability and 
powerlessness, and perhaps the Bill should be seen as 
an attempt at compensation for this loss and vulner
ability.

The Swedish Parliament’s decision raises further 
questions about loss and the state’s role in this loss. 
What kind of expected loss is the legislation based 
on and expressed in the term “cultural destruction”? 
Can it be prevented or compensated for, and whose 
loss are we actually talking about? Is it about the loss 
of historic buildings that can be compensated with 
“preservation”, about the loss of a good living envi
ronment, or about the vulnerability and loss of power 
in relation to one’s own surroundings?

The state assumes different roles here in relation 
to Malmberget. On the one hand it is the owner that 
forces the pace and interacts with global structural 
change that in a literal sense undermines the future 
of the historic environment. On the other hand the 
state assumes responsibility for ensuring that urban 
planning and cultural heritage management will be 
able to minimise the local consequences of this devel
opment.

2 Proposition 2006/07:62, p. 11.
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Urban development - social responsibility
Neither the dependency on global structural market 
forces nor the removal of houses and inhabitants are 
anything new in Malmberget. Both the place and the 
district have a history of prolonged human exploita
tion that among other things is bound up with the 
state’s colonial aspirations in relation to the Sami pop
ulation, with inland colonisation through the estab
lishment of crofts linked to the forestry and mining 
industries and with industrialisation.

Today Sweden is Europe’s largest mining nation. 
For several years now the price of raw materials has 
risen substantially. Mining intensity has increased in 
an attempt to meet an increased global demand in 
line with a growing population, but mainly due to 
increased demands on standards, products and con
sumption. When Malmberget’s ore is in demand on 
the global market, local values are in danger of being 
lost. The question is how this vulnerability might be 
dealt with. The answer could be that it needs an active 
and visionary planning.

There is every indication that inadequate planning 
has led to the community’s identity problem. The 
last upswing in the mining industry occurred during 
the 1950s and resulted in substantial migration to 
Malmberget. New housing areas were built, huge 
sums were spent on upgrading the town centre and 
urban planning became a major issue. Building space 
was maximised and high-rise buildings allowed. The 
townscape was modernised and old shops and stalls 
replaced by a modern shopping centre. At the same 
time it was already clear in the 1950s that the Kap
ten orebody would lead to mining operations beneath 
the town. Nobody visualised a division of the town, 
however, or open landslides. When the inhabitants of 
Malmberget found out that the landslide area was to 
be extended, the conflict between housing and mining 
became even more apparent.

At the same time as mining is the community’s life
line it is also its problem. Up to now the ore has taken 
precedence over human interests. Decisions about the 
exploitation of the ore are now made from a distance, 
while the people who live on top of it experience a 
sense of powerlessness.

Including the historic environment in 
the planning
However one chooses to regard the impending de
velopment in Malmberget, it is clear that people’s 
surroundings and living environments will change 
dramatically. Changes to the historic environment 
also means a change in everyday actions, habits, 
movement patterns, social contact networks, recrea
tional activities, housing costs and so on. The chang
es are not only architectural and spatial, but also in
clude new ideas about the surroundings and what is 
valuable.

Only the fact that people face major and drastic 
change is predetermined, not how this change will 
take shape. It is there, in the encounter between the 
habitual, familiar, appreciated and significant in the 
historic environment, and its possibilities and imprac- 
ticalities, that the feeling of loss and vulnerability can 
gain a foothold. However, it is also there that opportu
nities and aspirations could become more dominant. 
Which feelings will eventually dominate depends on 
access to resources and the possibilities of influencing 
expansion and contraction.

Differences in opinion as to what has happened 
and which historic places and phenomena are impor
tant to take into account and preserve also say some
thing about what we think of as important today, and 
correspondingly, how we want the future to unfold. 
It also means that past and present portrayals of his
tory and the historic environment will affect how the 
historic environment is developed in the future.3

3 Cf. Wetterberg 1999, who points to the need for a preservation that is based on everyday requirements rather than supposed 
general historical values.
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The differences reflected in this anthology as to 
how the past is represented also highlight the need for 
a stronger planning in which inhabitants can actively 
participate. By way of introduction Gabriella Ols- 
hammar initiates a discussion as to how the company 
LKAB relates to the cultural historic heritage created 
in the landscape as a result of mining activities. She 
describes it as an industrial ruin landscape with its 
own heritage values and raises the question about the 
value of allowing the alternative uses of the industrial 
society’s heritage that have emerged to continue. It is 
not only human activities that have developed here. A 
rich flora and fauna has also established itself in these 
now abandoned human production environments. 
Such environments can be seen as necessary contrasts 
to the everyday, secure and well-ordered places that 
exclude both marginalised people and marginal users 
like plants and animals, claims Olshammar. The ques
tion of who will have authority over the past in the 
future is brought to a head by the assumption that in 
a couple or so decades the town of Malmberget will 
have to rely on an industry other than mining. What 
happens then with the resources that an attractive 
mining landscape with associated workers’ housing 
could contribute: for the local economy and the local 
feeling of affinity?

Beate Feldmann looks at the heritage problem from 
a different angle by asking questions about how chil
dren and youth relate to their community and its his
tory. According to Feldmann, children in Malmberget 
have developed a kind of risk competence that can be 
compared with the change competence that character
ises the community as a whole. This specific attitude 
to explosions and landslides has been part of everyday 
life for several decades. Perhaps this explains why the 
municipality’s upper secondary school, special school 
and sports centre are still in the centre of Malmberget, 
despite sanitary inconveniences from the mining op
erations. The municipality’s investments in different 
parts of the town account for the marketing of Malm
berget as an attractive cultural centre. In conjunction 
with this, fears abound about Malmberget’s demise

and depletion and eventual disappearance when the 
mine expands. One possible suggestion as to how the 
problem might be tackled is that a miniature Malm
berget is constructed where children and adults, with 
the aid of portable houses and objects, can both cre
ate a personal model of vanished childhood haunts 
and test their visions as to how the community might 
take shape in the future. A model like this could high
light, in a new and different way, the mutual relation 
between cultural heritage and planning.

Ingrid Martins Flolmberg makes a general analysis 
of cultural heritage processes in Malmberget and Gäl
livare by demonstrating how these are expressed in 
a more institutionalised view of the historic environ
ment and historical values. Cultural heritage manage
ment has a great responsibility to follow changed per
spectives and views and listen to what young people 
have to say about history and the future. FFolmberg 
shows how differences are sustained in narrative after 
narrative. There is also the clear realisation that the 
planned ore mining in Malmberget will result in the 
entire town having to be moved - something that will 
also affect the neighbouring town of Gällivare. Some 
of the issues raised in this article include the quality o 
the buildings, the significance of symbolically chargea 
buildings, and what needs to be done to encourage 
greater involvement in issues relating to the historic 
environment. ITolmberg demonstrates, for example, 
that buildings and environments portrayed in “his
torical” texts (published or otherwise) have also be
come part of what is generally understood as cultural 
heritage. This historic cultural heritage is still quite 
limited, however, and only refers to a few frequently 
repeated aspects. This limitation is also manifested in 
planning documents; something that Krister Olsson 
and Anna Storm also highlight in their article, where 
the historic environment often appears as a dutiful 
addition. It is not a priority issue in a planning con
text, which implies that the significance of the historic 
environment for people’s rootedness, identity forma
tion and feeling of belonging in the community has 
not been fully understood.
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Risks and opportunities
When we posed the rather obvious question at a semi
nar in Malmberget in June 2007 about which aspects 
of history the inhabitants would like to see included 
in the future, the responses turned into a discussion 
about living environments. It soon became evident 
that many regarded the removal and reformulation of 
historic environments - after careful documentation 
- as acceptable. At the same time, the need for more 
specific planning was emphasised. Visions about the 
historic environment’s future have so far been conspic
uously absent in the planning documents, and control 
mechanisms have not been discussed.

The answers to the above question also suggest 
that people have fairly set ideas about historic envi
ronments and cultural heritage and how they could 
be dealt with in the planning. Such set definitions are 
not only prevalent among the general public, but are 
also to a greater or lesser extent built into the public 
cultural heritage management’s own traditions and 
instruments. Even though in recent decades the trend 
has been towards the increased integration and de- 
mocratisation of cultural heritage issues, a number of 
fundamental inconsistencies still remain. Perhaps it is 
even the case that these differences have become both 
sharper and more difficult to resolve?

More and more is being expected of and from 
the cultural heritage. Gregory Ashworth, a cultural 
heritage planning researcher, has shown how public 
cultural heritage is today expected to fulfil a number 
of often conflicting purposes (Ashworth 2007). Con
flicts of interest and uncertainties about suitable 
working methods have increased. Among the dif
ferences and conflicts of interest highlighted in our 
texts is the use of the cultural heritage as an attrac
tion factor for tourism and industry, which collides 
with the inhabitants’ local social and cultural needs. 
Furthermore, the publically arranged cultural heri

tage process is expected to refer to the development of 
the collective memory and strengthen and recognise 
complexity, diversity and differences in and around 
the historic environment. As yet no models have been 
developed that combine these different objectives.4

In other words, different ways of looking at the 
historic environment and cultural heritage - both 
practical and theoretical - lead to gain as well as loss. 
How structural change should be valued in order to 
create prerequisites for changed planning routines, 
where different dimensions of historic environment 
issues are included in the planning process at an early 
stage, in the shape of planning tools and devices, is a 
question that remains to be answered. However, our 
study in Malmberget can serve as the starting point 
for a discussion about structural change and cultural 
heritage processes in general terms in different region
al and local contexts.

Preservation’s and development’s problems and 
possibilities need to be considered in parallel - instead 
of simply discussing the problems. Reboots occur in 
different ways depending on whose and which history 
is being communicated in the public memory. There 
is considerable awareness that land exploitation con
stitutes a threat to the cultural heritage, but very lit
tle awareness about what happens when there aren’t 
any narratives, expressions, memories and visions 
that relate the place to the cultural heritage. Places 
acquire their meaning from what we ascribe to them 
and associate them with. They are created by the 
time period and the social values injected into them. 
Accordingly, “The Pit” in Malmberget can be regard
ed as worthy of preserving. Everybody has their own 
story to tell about it. Everything that describes the 
community that led to Malmberget’s heyday and the 
so-called Malmberget spirit is here.

“The Pit” has had an effect on the community 
since the mid-1960s. Entire neighbourhoods have

4 Cf. also Ahmad 2006, who shows how the amplification from the tangible to the intangible has not yet been assigned any definite or 
common terminology.
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disappeared: streets, roads, buildings and urban en
vironments like “Folkets hus”, cinemas, schools and 
other public meeting places. For a relatively long time 
- almost half a century - and from an historic en
vironment point of view, Malmberget’s development 
has been somewhat negative, in that the quality of 
people’s living environments in terms of housing and 
services has deteriorated considerably. The successive 
increase in landslide risk zones has meant that Malm
berget’s previous and proud identity as the main mu
nicipal centre has now changed to a fringe area with 
an increasingly negative identity. But stories about the 
successful and prosperous Malmberget live on, espe
cially among older people in the community. These 
narratives can also be used to shape the future.

The exemplary urban model community that was 
Malmberget’s hallmark is today something that one 
talks about and remembers. Is this “Malmberget spir
it” more worthy of protection and preservation than 
separate built environments, we wonder? The spirit 
implies that one listens to the inhabitants when they 
stress that unity and solidarity have always charac
terised the community. With the active participation 
of people affected by the move, and a forward-look
ing planning that takes their views into account, any 
future development would not need to be experienced 
in terms of anxiety, loss and a lack of influence. Tak
ing account of what is referred to as the intangible as
pects of the historic environment - cultural heritage in 
the form of narratives describing the past - would fa
cilitate the construction of new historic environments 
on existing traditions. Our study has shown that it 
is important to listen to different groups in the com
munity when it comes to ascertaining what is valuable

in the environments. It is also important to be clear
about how the prevailing view of what is valuable has
developed and is canonised.
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M
ajor structural changes in society 
have a significant impact on the 
cultural heritage - in terms of how 
we view it and how we use it. Mining in the 

Norrbotten ore fields has intensified due to the 
increase in the world market price of iron ore. 
In that the ore is located underneath existing 
towns and settlements, communities like Kiru
na and Malmberget are experiencing radical 
change.

With a view to finding appropriate analysis 
methods for major social change, an interdis
ciplinary research group was formed consist
ing of researchers with expertise in urban and 
environmental planning, the environment, 
technological history, heritage conservation 
and ethnology. This book is an account of the 
research group’s initial results.
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